Dodge County Board of Supervisors
April 19, 2016 — 9:00 a.m.
Administration Building - Juneau, Wisconsin

The Organizational Session of the Dodge County Board of Supervisors was called to order by
Chairman Russell Kottke at 9:00 a.m.

The Board rose to say the Pledge of Allegiance.
Roll call was taken by the Clerk with all Supervisors being in attendance.

Supervisors were sworn in by Karen J. Gibson, County Clerk, and the Clerk read the Statement of
Election. Chairman Kottke introduced and welcomed the new members to the Board: Ed Benter, Richard
Bennett, Stephanie Justmann, Jeremy Bartsch, Jeffrey Caine, Cathy Houchin, Becky Glewen, and Michael
Malloy.

A motion was made by Supervisor Schraufhagel and seconded by Supervisor Duchac to approve
the minutes of the March 15, 2016, session of the County Board meeting as recorded, and dispense with
the reading of the minutes. The motion passed by acclamation with ne negative votes cast, and was so
ordered by the Chairman.

Formal Action Regarding Secret Ballots

Supervisor Derr made a motion to use secret ballots to elect the County Board Chairman, the 1%
Vice Chairman, and the 2™ Vice Chairman. Supervisor Schmidt seconded the motion. The motion
passed by acclamation with no negative votes cast, and was so ordered by the Chairman.

Election

Chairman Kottke called for nominations for Chairman. Supervisor Muche nominated Supervisor
Kottke. Supervisor Miller nominated Supervisor Maly. Chairman Kottke closed nominations and chose
Supervisors Derr, Justmann, and Duchac as ballot clerks. After the ballots were cast, the ballot clerks
retired to tally the votes. The votes were cast as follows: Supervisor Kottke - 19 and Supervisor Maly —
14, thereby electing Chairman Kottke. Chairman Kottke thanked the board for their continued support.

Chairman Kottke opened the nominations for 1% Vice Chairman. Supervisor Miller nominated
Supervisor Maly. Supervisor Bischoff nominated Supervisor Frohling. Chairman Kottke closed
nominations and chose the same ballot clerks. After the ballots were cast, the ballot clerks retired to tally
the votes. The votes were cast as follows: Supervisor Maly — 14 and Supervisor Frohling — 19, thereby
electing Supervisor Frohling as 1% Vice Chairman.

Chairman Kottke then opened nominations for 2™ Vice Chairman. Supervisor J. Bobholz
nominated Supervisor Miller. Supervisor Johnson nominated Supervisor Maly. Supervisor Uttke
nominated Supervisor Berres. Chairman Kottke closed the nominations and chose the same ballot clerks.
After the ballots were cast, the ballot clerks retired to tally the votes. The votes were cast as follows:
Supervisor Miller — 7, Supervisor Maly ~ 20, and Supervisor Berres— 6, thereby electing Supervisor Maly
as 2% Vice Chairman.

Chairman Kottke then opened nominations for Four Members — At-Large to the Executive
Committee. Supervisor Johnson nominated Supervisor Marsik. Supervisor J. Bobholz nominated
Supervisor Miller. Supervisor Uttke nominated Supervisor Berres. Supervisor Maly nominated
Supervisor Johnson. Supervisor Frohling nominated Supervisor Schmidt. Chairman Kottke closed
nominations and chose the same ballot clerks. After the ballots were cast, the ballot clerks retired to tally
the votes. The County Clerk was advised by the tally clerks that there was a ballot cast with two ballots



attached. Supervisor Benter confirmed this was his ballot and the Clerk returned the ballot to the tally
clerks. At this time, the County Clerk distributed a voluntary demographics survey from the Wisconsin
Counties Association to each board member. Question by Supervisor Berres regarding the survey
answered by the County Clerk. The votes were cast as follows: Supervisor Marsik — 23, Supervisor
Miller — 24, Supervisor Berres — 24, Supervisor Johnson - 20, and Supervisor Schmidt — 23, thereby
electing Supervisors Marsik, Miller, Berres, and Schmidt to the Executive Committee.

Chairman Kottke then opened nominations for Five Members to the Highway Committee.
Supervisor Schmidt nominated Supervisor Nelson. Supervisor Johnson nominated Supervisor Caine.
Supervisor Marsik nominated Supervisor Johnson. Supervisor Schaefer nominated Supervisor Muche.
Supervisor Muche nominated Supervisor Duchac. Supervisor Frohling nominated Supervisor Berres.
Supervisor Miller nominated Supervisor J. Bobholz. Chairman Kottke closed nominations and chose
Supervisors Derr, Justmann, and Marsik as ballot clerks. After the ballots were cast, the ballot clerks
retired to tally the votes. The votes were cast as follows: Supervisor Nelson - 22, Supervisor Caine ~ 20,
Supervisor Johnson — 21, Supervisor Muche ~ 24, Supervisor Duchac — 19, Supervisor Berres — 22, and
Supervisor J. Bobholz— 16, thereby electing Supervisors Nelson, Caine, Johnson, Muche, and Berres to

the Highway Committee.

Chairman Kottke called upon the Board to take formal action to select Annette Thompson,
Dodgeland School District Superintendent, as a member of the UW-Extension Education Committee. A
motion to select Annette Thompson as member of the UW-Extension Education Committee was made by
Supervisor Behl and seconded by Supervisor Caine. The motion passed by acclamation with no negative
votes cast, thereby approving the appointment.

Chairman Kottke then opened nominations for Four Members to the UW-Extension Education
Committee. Supervisor Miller nominated Supervisor Behl. Supervisor Behl nominated Supervisor
Bischoff. Supervisor Greshay nominated Supervisor Bennett. Supervisor Schmidt nominated Supervisor
Nelson. Supervisor Schraufnagel nominated Supervisor Adelmeyer. Chairman Kottke closed
nominations and chose the same ballot clerks. After the ballots were cast, the ballot cletks retired Lo tally
the votes. The votes were cast as follows: Supervisor Behl — 29, Supervisor Bischott — 31, Supervisor
Bennett — 20, Supervisor Nelson — 25, Supervisor Adelmeyer - 19, thereby electing Supervisors Behl,
Bischoft, Bennett, and Nelson to the UW-Extension Education Committee.

Chairman Kottke called upon Supervisor Miller, Chairman, Law Enforcement Committee who
called on Sheriff Dale Schmidt who gave a presentation on the 2015 Sherift’s Office Annual Report.
Question by Supervisor Derr answered by Sheriff Dale Schmidt. Comment by Supervisor Caine.

The Chairman called for a 5 minute recess at 10:39 a.m.

The Board reconvened at 10:50 a.m. by order of the Chair. Chairman Kottke called for the
following Resolutions, Report, and Claims to be read by the Clerk and acted upon by the Board:

Resolution No. 16-1 County Board Rules — Executive Committee. A motion for adoption was
made by Supervisor Frohling and seconded by Supervisor Maly. At this time, Supervisor Miller made a
motion to amend Rule 30 by adding paragraph E. immediately after paragraph D. “The Dodge County
Clerk shall include in the meeting packet for each regular meeting of the Executive Committee and for
each regular meeting of the County Board, the monthly report entitled Dodge County Paid Vouchers
$10,000 Or More.” Supervisor Maly seconded the motion to amend. Question by Supervisor Derr
answered by Supervisor Miller. The vote was cast with 31 ayes and 2 noes, thereby adopting the
amendment.




Ayes: Benter, Kottke, M. Bobholz, Nelson, J. Bobholz, Marsik, Bennett, Justmann, Uttke,
Adelmeyer, Muche, Bartsch, Johnson, Schraufhagel, Bischoff, Caine, Behl, Berres, Houchin, Roesch,
Frohling, Schmidt, Duchac, Nickel, Malloy, Maly, Hilbert, Miller, Stousland, Derr, Glewen. Total 31.

Noes: Greshay, Schaefer. Total 2.

Question by Supervisor Bartsch regarding the rule change to the Finance Committee paragraph
answered by Supervisor Berres. The vote was cast with all voting in the affirmative, thereby adopting the
Resolution as amended.

Resolution No, 16-2 General Fund Transfer - $128,800 - Engage Fngberg Anderson Architects to
provide Architectural Design Services for the Detention Facility Pipe Removal and Replacement Project —
Building Committee. A motion for adoption was made by Supervisor Schmidt and seconded by
Supervisor Miller. The vote was cast with all voting in the affirmative, thereby adopting the Resolution.

Resolution No. 16-3 Authorize Purchase of One Tractor with Side and Rear Flail Mowers —
Highway Committee. A motion for adoption was made by Supervisor Muche and seconded by Supervisor
Johnson. Question by Supervisor M. Bobholz answered by Supervisor Johnson. The vote was cast with
all voting in the affirmative, thereby adopting the Resolution.

Report No. I Resolution 16-04 — Unfavorable Report on Petition of Rudy Zahn — Section 21,
Town of Oak Grove — Planning, Development and Parks Committee. A motion for adoption was made by
Supervisor Behl and seconded by Supervisor Schaefer. Questions by Supervisors Greshay and Berres
answered by Chairman Kottke and Supervisor Schaefer. The vote was cast with all voting in the
affinmative, thereby adopting the Report and Resolution.

Claim No. 1 A claim by Barbara Schuett for money damages in the amount of $3,780.19, for
costs to repair a 2007 Chevrolet Silverado pickup truck (pickup truck) was received in the Office of the
Dodge County Clerk on March 2, 2016. The Clerk read a report from the Executive Committee
recommending the claim be disallowed. A motion to approve the disallowance was made by Supervisor
Marsik and seconded by Supervisor Nickel. Comment by Supervisor Muche. Question by Supervisor
Malloy answered by Chairman Kottke. The vote was cast with 31 ayes and 2 noes thereby disallowing the
claim.

Ayes: Benter, Kottke, Nelson, J. Bobholz, Marsik, Bennett, Greshay, Justmann, Schaefer,
Adelmeyer, Muche, Bartsch, Johnson, Schraufnagel, Bischoff, Caine, Behl, Berres, Houchin, Roesch,
Frohling, Schmidt, Duchac, Nickel, Malloy, Maly, Hilbert, Miller, Stousland, Derr, Glewen. Total 31,

Noes: M. Bobholz, Uttke, Total 2.

Claim No. 2 A claim by Progressive Universal Insurance Company (Progressive), as subrogee of
Timothy D. Henson, Jr. (Mr. Henson), for recovery of Progressive’s loss in the amount of $12,145.15, and
for recovery of Mr. Henson's insurance policy deductible amount of $1,000, for a total of $13,145.15, was
received in the Office of the Dodge County Clerk on March 28, 2016. The Clerk read a report from the
Executive Committee recommending the claim be disallowed. A motion to approve the disallowance was
made by Supervisor Bischoff and seconded by Supervisor Adelmeyer. The vote was cast with 32 ayes and
t no thereby disallowing the claim.

Ayes: Benter, Kottke, M. Bobholz, Nelson, J. Bobholz, Marsik, Bennett, Greshay, Justmann,
Schacfer, Adelmeyer, Muche, Bartsch, Johnson, Schraufnagel, Bischoft, Caine, Behl, Berres, Houchin,
Roesch, Frohling, Schmidt, Duchac, Nickel, Malloy, Maly, Hilbert, Miller, Stousland, Derr, Glewen.
Total 32.

No: Uttke. Total 1.



The Clerk noted the following had been placed on the Supervisor’s desks: an invitation from
Supervisor Miller for tours of the Dodge County Sheriff’s Office Facilities, 2015 Annual Reports from the
Sheriff’s Office, Register of Deeds, Land Resources and Parks Department, and Highway Department, the
Aging and Disability Resource Center Newsletter, an invitation to Clearview’s Home and Garden Sale,
and an updated County Board member listing. The Chairman ordered these be placed on file.

Supervisor Frohling invited all to attend the Alice in Dairyland finale to be hosted by Dodge
County on May 5-7, 2016 in Watertown. Tickets are available through the UW Extension Office.

At 11:10 a.m. Supervisor Frohling made a motion to recess until May 17, 2016 at 7:00 p.m.
Supervisor Hilbert seconded the motion. The motion passed by acclamation, with no negative votes cast,
and was so ordered by the Chairman.

Disclaimer: The above minutes may be approved, amended or corrected at the next meeting.



ADMINISTRATION DEPARTMENT

JAMES MIELKE, COUNTY ADMINISTRATCOR

127 East Oak Street, luneau, Wisconsin, 53039 (920) 386-4251

County Project and Issue Update
Volume 17 May 2016

Regional Collaboration Efforts — Economic Development: On May 2%, the Executive Committee heard a
presentation by Genevieve Coady, Executive Director of the Jefferson County Economic Development
Consortium (JCEDC) and Ben Wehmeier, Jefferson County Administrator regarding an opportunity for
Dodge County to join the Glacial Heritage Development Partnership. Included in the meeting packet
material are the April 22, 2016 memo from Executive Director Coady outlining the proposal and three
parinership scenartos along with the Strategic Initiative 2017-2021. Consensus of the Executive
Committee is to continue to explore the partnership with a preference leaning towards scenario three. The
Executive Committee also discussed hosting a presentation for officials of Dodge County municipalities.
The tentative date is Tuesday June 14®.

Mid-Wisconsin Federated Library System (MWFLS): The Merger Study Committee met on May 5™, The
focus of the meeting was the governance structure and the potential system fee distribution among
libraries resulting from a merger, On May 5%, the Merger Study Committee made two recommendations
to the negotiation team.

The recommendations are:
e Voling Structure: votes allocated by a library Directors certification level — Certification is a

library standard based on municipal population.

Level 1 = population 6,000 plus: 3 votes per library (13 libraries)

Level 2 = population 3,000 - 5,999: 2 votes per library (7 libraries)

Level 3= population 2,999 and lower: 1 vote per library (13 libraries)

Based upon combined certifications there would be 66 votes in a merged system. The
recommendation is to require a % majority {50 votes) to approve a motion.

» Fee Structure: The recommendation is based on a combination of a fixed buy in of $4,250 per
library; population and per capita cost. The recommendation is to acknowledge the fiscal
challenges of the smaller member libraries and their ability to absorb higher system costs.

The next meeting of the negotiation team is scheduled for Monday May 23" in West Bend. The May 23
meeting will provide a good indication of the direction of the proposed system merger.

Human Service Director Recruitment: The recruitment is in process, with a May 20" deadline for
applications. Tentatively, first round interviews are scheduled for the week of June 6%, followed by
second interviews the week of June 13", My plan is for the interview panel to consist of Human
Resource Director Sarah Eske; one or two members of the Human Service & Health Board and hopefully
a Human Service Director or Assistant Director from a nearby county. Best case scenario is to be able to
present a Resolution confirming the Human Service & Health Director appointment to the July 19%
County Board meeting.




TO: JAMES MIELKE, DODGE COUNTY ADMINISTRATOR
FROM: GENEVIEVE COADY, JCEDC EXECUTIVE DIRECTOR
SUBJECT: JCEDRGC STRATEGIC INITIATIVE

DATE: FRIDAY, APRIL 22ND, 2016

CC: RUSSELL KOTTKE, DODGE COUNTY BOARD CHAIRMAN
BAVID FROHUNG, DODGE COUNTY BOARD MEMBER

Dear Jim,

Enclosed is the requested information for two different scenarios for Dodge County to join the Glacial
Heritage Development Partnership {CHDP) 2017-2021 Strategic Initiative. As you may know, the
JCEDC is creating this new public-private nonprofit organization, the GHDP, which will lead and
coordinate the area’s stralegic efforts in economic development, communily development, and
tourism. The plan is for an expanded JCEDC staff to manage implementation of GHOP's 5-year
plan {("2017-2021 Strategic Initiative™), and for the organization to be funded by yet-be-secured
private anc public sector financial supporiers.

As detailed in subsaquent pages, the 4.1 million 2017-2021 Strategic Intiative has 3 primary goals:

1. Workforce | Attract, Develop, and Align Talent
2. Businesses | Grow Businesses, Jobs, and Capital Investmant
3. Markating | Orive Communications & Tourism

It is the intention of the JCEDC to secure the Input of regional ieaders ragarding the inttiative via the
ongeing “Feasibility Study”. The organization will then work to fund the five-year initialive via a high-
speed capital campaign, and finally, move forward expeditiously to put the plan and funding to use

by implementing the Initiative’s three goals.

Please review the enclosed “Inftiative Draft for Discussion” when you are abie - any feedback you
are able to provide would be most appreciated. The draft bylaws of GHDP are also enclosed for
vour review. The JCEDC is very interested to have your input, and your participation is sincersly
appreciated. Please fesl free to contact JCEDC Executive Director Genevieve Coady if you have any
questions or concams regarding this process. Her phone number is 920-342-1123 and her email is

PROPCSED FORMAL COLLABORATIONS

Below are thres scenarios for which Dodge County coud join the public-private coalition building to
support the GHDP Strategic initiative. Under either scenario the work of the strategic plan and s
henefits would extend through networking, programming, and marksting for economic development,
community davelopment, and tourism o the geographic areas described Delow, Each scenaric is
intended to provide an nitial opportunity for the Dodge County leadsrship to explore a formal
parinership with the work of GHDP for the term of 2017-2021. If the partnership is successiul, either
during the term or at its close, the partnership could be expanded through a number of gvenues.

Developing a formal partnership with Dodge County would aim to have the GHDP Strategic initiative
and JCEDC staff supplament, not supplant, the work of existing Dodge County and its community's
staff (including any existing staff charged with working on economic development, community
development, and/or tourism. For communities without existing dedicated staff focused on



economic development, community development, our tourism, the JCEDC staff would serve as the
lead support. For communities with dedicated staff in these areas the JCEDC staff would serve as
background/secondary support in these areas. Some of the key areas where the JCEDC staff has
served well in providing secondary suppert for these types of communities in Jefferson County are:

¢ Developing marketing materials for business atiraction

+ Doing research analysis for requast for inforrmation for site selectors

« Doing research analysis {i.e. targeted retall market analysis, competitive analysis for
business parks, demographic research for business requests, etc.)

«  Providing grantwriting assistance for economic development grant applications

« Extending beyond a community's borders the networks needed fo support local community
and business leaders on a variety of topics (i.e. customer bases, supply chains, workiorce
needs, elc.)

s Extend reach of a community’s brand awareness

SCENARIO ONE

For an amount of 520,000 annually from 2017-2021, the southern third of Dodge County could join
the GHDP Strategic Initiative with a contract for services. One seat on the GHDP Board of Directors
would be established for a Dodge County representative, Existing JCEDC staff would cover the
southarn third of Dodge County for economic development, community developrment, and tourism
support.

SCENARIO TWO

For an amount of $70,000 annually from 2017-2021, the southern third and eastern: half of Dodge
County could join the GHDP Strategic Inttiative with a contract for sarvices. Two seats on the GHDP
Board of Diractors a potentially & seat on the GHDP Executive Committee would be astablished for a
Dodge County representative. Existing JCEDC staff would cover the southern third and eastern haif of
Dodge County for economic developrment, community development, and tourism support. In addition,
a new program manager would be placed in Dodge County to ensure proper support and coverage
for this extended geographic area. This staff member would be well-trained in project management.
business attraction, business expansion, and workiorce development as it supports existing
husinesses. Dodge County would provide office space for this stafl meambar, an in-kind donation that
would also empower the staff member to closely work with the leadership and staff of Dodge County,

SCENARIO THREE

For an amount of $85,00C annually from 2017-2021, all of Dodge County coutd join the GHDP
Strategic initiative with a contract for services. Three seats on the GHDP Board of Directors a
potentially a seat on the GHDP Executive Committee would be established for 2 Dodgs County
representative. Existing JCEDC slatf would cover all of Dodge County for economic developrment,
community development, and tourism support. In addition, a new program manager wolld be
placed i Dodge County to ensure proper support and coverage for this extended geographic area.
This staff member would be well-trained in project management, business attraction and expansion,
and woarkforce development as it supports axisting businesses. Dodge County would provide office
space for this staff mamber, an in-kind donation that wouid also empower the staff member to
closely work with the leadership and staff of Oodge County.

Best Regards,

ﬁ@wwéw &aad/«f, ACE Frl ﬁeyamir Wehmesor
Executive Director, JCEDC Jeffarson County Administrator
Vames Sehroeder Watertoun /%fﬂ’!" okn David

Jeffarson County Board Chairman JCEDC Chairman
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A Strategic Initiative
2017-2021 '

Proposed for the Consideration of the Leaders of the Jefferson County area by the Jefferson
County Economic Development Consortium and by the

2017-2021 GHDP
Feasibility Study

Steering Committiee

Mike Wallace
CEQ,
Fort Healthcare

Jim Seidl

Executive Vice President,

Greenwood State Bank

Tina Crave

CEO & President,
Greater Watertown
Community Health
Foundation

Nate Salas
President,
Partnership Bank

John David
JCEDC Chairman,
Mayaor,

City of Watertown

Mark Johnsrud
JCEDC Vice Chairman,
Village Administrator,
Village of Johnson Creek

Steve Wilke
JCEDC Secretary,
City Administrator,
Lake Mills

Timothy Freitag
JCEDC Board Member,
City Administrator,

City of Jefferson

Linda Bagley-Korth
JCEDC Board Member,

Economic Development,

Village of Cambridge

Matt Trebatoski
JCEDC Board Member,
City Manager,

City of Fort Atkinson

Pat Cannon

JCEDC Board Member,
CDA Director,

City of Whitewater

Mo Hansen

JCEDC Board Member,
Clerk/Treasurer,

City of Waterloo

Glen Borland
JCEDC Board Member,
County Board Supervisor

Augie Tietz
JCEDC Board Member,
County Board Supervisor

Jim Mode
JCEDC Board Member,
County Board Supervisor

Benjamin Wehmeier
County Administrator,
Jefferson County

Genevieve Coady, AICP, PhD

Executive Director,
Jefferson County Economic
Development Consortium
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I'T°S TIME TO GO TO THE NEXT LLEVEL

The Jefferson County Economic Development Consortium (JCEDC), including the member communities of Cambridge,
Fort Atkinson, Jefferson, Johnson Creek, Lake Mills, Waterloo, Watertown, and Whitewater, was founded more than a
decade ago to proactively drive area economic growth. The JCEDC provides direct services to businesses in the areas
of alternative business finance, location consulting, workforce recruitment, expansion and investment decision-making,
and beyond.

For the last several years, the JCEDC has conducted a

national review of economic development, community
development, and tourism best practices and considered how #
it might take the organization and its impact to the next level. e————
e
>

Why? Because these sectors today are highly competitive,
with competitor communities and regions pursuing new jobs,
investment, and brand awareness through aggressive tactics
to attract new businesses, retain / expand their existing
companies, and grow new companies from the ground /
up. Many communities—both larger and smaller than the

Jefferson County area—have launched ambitious multi-year

programs to gain a competitive advantage and ensure they

are on the winning side of the continuing economic rebound

and beyond.

JCEDC leadership has concluded that the right approach is for the public sector to partner with and engage
the private sector in developing, funding and implementing a dynamic new strategic initiative for economic
development, community development, and tourism.

As an initial matter, the JCEDC is creating a public-private nonprofit organization, the “Glacial Heritage
Development Partnership” (GHDP), which will lead and coordinate the area’s strategic efforts in economic
development, community development, and tourism. The plan is for an expanded JCEDC staff to manage
implementation of GHDP's 5-year plan (“2017-2021 Strategic Initiative"), and for the organization to be funded by yet-
be-secured private and public sector financial supporters.

As detailed in subsequent pages, the $4.1 million 2017-2021 Strategic Initiative will:

¢ Dramatically strengthen our capacity to attract jobs, talent, investment and ideas

* Improve state, national, and international awareness regarding the benefits of visiting and locating in the area

e Align our communities, businesses, and economic development partners in pursuit of our shared economic
development, community development, and tourism goals

¢ Result in significant business growth, job creation, higher average wages, increased tax base, millions in new capital
investment, and an improved sustainability and quality of life for the Jefferson County area

GHDP believes the Jefferson County area is and should be viewed as

the outdoor recreation epicenter of the Midwest — the premiere tourist
destination and economic hub for outdoor recreation in the greater region.
Accordingly, GHDP has included in the Initiative a variety of strategies and
tactics designed to strengthen the area’s outdoor recreation offerings,
capitalize on these by attracting and retaining talent predisposed to locate
near such opportunities, and nurture the area'’s tourism and outdoor
recreation manufacturing economic sectors. GHDP believes that our
strategic economic location plus the high quality of life that comes with
outdoor recreation opportunities can and will add up to a niche economic
(and tourism) brand that will resonate regionally and nationally to strong
economic effect and an improved guality of life for all businesses and
residents alike.

\ Economic Development | Community Development | Tourism



THE THREE-GOAL INITIATIVE

This Initiative is about taking the Jefferson County area to the next level of economic competitiveness. It reflects a
proactive, intentional, and coordinated approach to economic development, community development, and tourism and is
consistent with best practice in the industry. Each goal has a set of actionable strategies and measurable outcomes.

The Three Goals addressed in subsequent pages are:

1. Workforce | Attract, Develop, and Align Talent
2 Businesses | Grow Businesses, Jobs and Capital Investment
3 Marketing | Drive Communications & Tourism

GOAL I WORKFORCE | ATTRACT, DEVELOP, AND ALIGN TALENT

*  Question to Employers: What outcomes do you recommend? We plan to develop appropriate metrics and track/repaort progress.

Attract Talent | Develop and implement a comprehensive marketing program to attract talent to the Jellerson County arca.
Sample tactics include:

e Job Fair | Host an annual premiere regional job fair

s Special Focus | Include a special focus on employees seeking cutdoor recreation opportunities

* HR Departments | Partner with and provide information to company HR departments to assist them in selling the
Jefferson County area

* Rural Transportation | Ensure the availability of workers by developing solutions for rural transportation challenges

*  Workforce Design | Work with WMEP to educate and assist area employers on market-rate workforce design

Develop & Align Talent | Ensure the skills of the workforce match employers’ needs. Sample tactics melude:

* Labor Study | Conduct an area-wide labor force study to determine unmet employer needs and the profile of
underemployed and unemployed workers in area

*  Align Programming | Communicate the results of the study to area workforce development partners and assist in
aligning programming to area workforce needs

* Connect. Connect. Connect. | Connect Jefferson County area employers and employees to:
o  Workforce programs of interest provided by MadREPR, M7, and other workforce partners
o  Area educational institutions and programs to ensure employer and employee needs for licensed trades folk, certified

employees, and college graduates are met

*  Youth Apprenticeships | Increase the number of companies and high school students utilizing youth apprenticeships
by annually convening for a strategy session area K-12, workforce development board, and higher education institution
leaders (supported by BRE program)

* Soft Skills | Improve and expand soft-skill (financial literacy, etc.) education programs for students and employees
(supported by BRE program)

* Employee Health | Support employers in their efforts to improve the health of employees. Sample tactics include:
o In conjunction with area health providers and employers, develop a healthy-employee program (i.e. Step Challenge)
o  Support efforts to grow pedestrian commuting opportunities through the area trail system

2017-2021 Strategic Initiative | 3



GOAL 2 BUSINESSES | GROW BUSINESSES, JOBS, AND CAPITAL INVESTMENT

e  Create or retain 4,000 jobs
e  Grow new planned commercial and industrial investment by $100M

Entrepreneurs & Startups | Develop and implement an early-stage entreprencurship program that connects high-potential
startups o resources inside and outside the Jelferson County area. GHDP recognizes the important role ol arca chambers in
providing support to startups and small businesses. GHDP intends to supplement these and serve as an area liaison (o regional
IeSOUrces.

¢ PoC for Startups | Serve as the area Point of Contact (PoC) for entrepreneurs to
assess their initial needs and refer them to existing support programs such as SCORE,
Small Business Development Center (SBDC), Gener8r (accelerator), Starting Block
(incubator), MadREP, M7, UW-Whitewater's Innovation Center, etc.
o Establish formal collaboration with area chambers and support their efforts

to serve as additional area PoCs for entrepreneurs

¢ Incubation Space | Develop an area incubator that provides programs,
services, and space (co-working space, office space, incubation space for
manufacturing, etc.)

* Entrepreneurship Council | Establish the Area Entrepreneurship Council - a
group of area entrepreneurs in need of targeted programming, networking,
and support

* Network Outside Area | Plug GHDP into Madison and Milwaukee's
entrepreneurial ecosystems and promote MadWaukee region's programs (i.e.
angel networks, experts, etc.) to local entrepreneurs

¢ Outdoor Business | Start a “How to Start an Outdoor Business" program

¢  Funding | Develop locally-sourced, non-traditional public and private funding
sources (i.e. revolving loan funds, private investor network, etc.) to support small
business growth

Business Retention & Expansion | Develop and implement a business retention and expansion program that connects
existing businesses to resources inside and outside the Jellerson County arca.

* Retention & Expansion Interviews | Implement a robust business retention and expansion interview program with
JCEDC staff conducting at least 100 interviews per year with major employers. GHDP intends to invite area chambers
to partner in this program and interview local small businesses.

* Direct Expansion Assistance | Provide direct support to businesses looking to expand by providing assistance with
incentives, property identification and acquisition, etc.

e Manufacturing Council | Create Area Manufacturing Council to support area manufacturing executives threugh CEO
round table and lunch & learn sessions on manufacturing-specific topics

e BRE Survey | Conduct an annual business survey (in coordination with MadREP) to identify collective business challenges
and growth opportunities, and communicate aggregate results tc area partners

* Business Alliance | Launch Jefferson County Area Business Alliance (JCABA), in partnership with area chambers, to bring
the area's business community together. JCABA will host quarterly area-wide education seminars and networking events,
and host an annual State of the Area’s Economy event.

* RLF Program | Administer the Jefferson County Revolving Loan Fund (RLF) - a low-interest loan program available to
existing businesses looking to expand in Jefferson County

* Regional Alliances | Invest in and partner with MadREP and M7 for the services they provide to GHDP and area employers
Government Affairs | Annually meet with state and federal legislators for an economic development update and discussion

4 \ Economic Development | Community Development | Tourism



Business Attraction | New business atiraction ellorts will focus within the upper Midwest and
collaborate with regional economie partners to attract businesses natonally and internationally.

Targeted Sectors | Focus marketing and business attraction efforts on the following
industry sectors:

o  Agribusiness o Food Processing
o  Advanced Electrical o  Outdoor Recreation
o  Bioenergy o Healthcare

Prospect Identification

« ldentify businesses locking for expansion locations in targeted industry
sectors within a 3-heur radius

o Meet with existing businesses to explore opportunities to attract their supply chain partners

Symposium | Host a a regional symposium in Johnson Creek for developers and site

selctors to hear area development trends and opportunities

Site & Demographic Info | Maintain database of demographic and site information for community leaders, business

executives, and site selectors

Marketing Partners | Work with MadREP, M7, WEDC to develop and maintain robust relationships with regional,

national, and global site selectors, developers, and commercial/industrial realtors including annual familiarization tours of

area assets and opportunities

Trade Shows | Attend key Midwest industry trade shows and events in the targeted sectors (above) and coordinate with

regional and state economic development partners on attending national and global events

Special Focus | Focus on growing the outdoor recreation manufacturing industry - host a Midwest outdoor recreation

manufacturing trade show, etc.

Med College | Continue to advocate for the establishment of Wisconsin's third medical school (osteopathic) to be in Jefferson

For additional information on specific business attraction marketing tactics, see Goal 3

Area Assets & Infrastructure | GHDP will work to lurther develop the infrastructure necessary for economic growth.

Site Readiness | Drive efforts with local and regional economic development partners to develop industrial and
commercial properties

Transportation Plan | Work with area partners to develop a regional transportation plan that drives the development of
key econcmic infrastructure in the area

Rail | Continue participation in the Wisconsin River Rail Transit Commission

Outdoor Amenities | Support area and regional partners (especially the Rock River Trail Initiative group, County Parks,
and the Glacial Heritage Area, Discover Dodge, and JCTC) on continued development of outdoor recreation amenities
desired by area workers and employers

Revitalization | Connect Chambers, RDAs, and CDAs to resources for revitalization programs and incentives
Brownfields | Develop and grow the area's brownfields program to redevelop key properties for economic development

Community Development | GHDP will work o further develop the infrastructure necessary for economic growth.

Retail | Support local targeted retail attraction programs with area commercial brokers

Homebuyer Programs | Administer the homebuyer grant programs and counseling in the area

Financial Literacy | Develop programming to increase financial literacy of area residents

Housing Gap | Conduct a housing gap analysis - support area communities in advocating to developers to fill gaps in
targeted geographic areas

Emerging Opportunities Fund | GHDYP will apply capital to forward-thinking initatives for the region’s economy.

It is likely that, during the life of this five-year Initiative, opportunities and challenges unforeseen at the time of the
Initiative's creation will arise.  GHDP must be in a position to respond to these without jeopardizing planned components
of the Initiative, and without having to go back to the community repeatedly with urgent funding requests.

An “Emerging Opportunity Fund” is an appropriate and widely used method of “planning for the unforeseeable.” This fund
will be used to support forward-thinking initiatives to leverage positive change for economic development of the region.
Potential opportunities include projects that aid the region’s capacity to grow, focused efforts to remove stubborn or
difficult barriers to growth, and large-scale projects that capture the community’s imagination and enhance the quality of
life for the entire area.

A Leadership Council comprised of individuals and representatives of entities that contribute (at least $5,000 annually) to
GHDP will oversee the Emerging Opportunities Fund.

2017-2021 Strategic Initiative | 5



GOAL 3 MARKETING | DRIVE COMMUNICATIONS & TOURISM

¢ Triple GHDP social media and website hits

* |Increase hotel patronage by 15%

Communications | The GHDP brand will raise regional awarcness ol
the area’s tourism and economic development assets. The live-year goal lor
brand penetraton for economic development audiences will be the upper
MidwesL.
* Branding Campaign | Develop / implement a regional branding and
marketing campaign designed to enhance the area's image as an
ideal location within the Chicago-Milwaukee 1Q Corridor for outdoor
recreation and small town living, both for increasing tourism and driving
economic development

]

o

Tactics | Update and strengthen existing branding plan with muiti-
channel tactics

Materials | Develop a set of marketing materials for area
economic development and tourism; work with regional partners
to further the reach of these materials

Communications Committee | Launch a GHDP
Communications Committee to oversee the branding campaign
Promotions | Support and promote events that build and strengthen outdoor recreation brand

* Ongoing Communications |

o

o © @ o

Website | Upgrade website and social media platforms to targeted audiences (i.e. site selectors, community leaders,
tourists, residents, etc.)

Dashboard | Maintain an online dashboard of key economic, tourism, and community development indicators to track
impact of programs to overall goals

Promotions | Promote area successes in regional and national publications

E-News | Publish quarterly newsletters highlighting the area’s economic success stories, programs, and news
Presentations | Regular updates to area local governments, nonprofits, and community organizations

Coordination | Coordinate announcements with MadREP and M7

Tourism | The GHDP wills serve as the tourism lead lor the Jelferson County area - including the Glacial Heritage Area and
Southiern Dodge County.

* Designated Marketing Org | Serve as the designated marketing organization (DMQO) for the area (a Wisconsin
Department of Tourism designation) - coordinating and implementing the area’s branding campaign

e Tourism App | Develop outdoor recreation and tourism app to promote recreation opportunities in the area and to support
the local tourism industry

* Business Engagement | Launch the Outdoor Recreation Business Engagement Plan to engage the private sector in
continued support of outdoor amenities in the area - partner with GHA, County Parks, Wisconsin DOT, Tourism, WEDC,
and DNR departments

e Multi-Channel Promotions | Promote area's top community and outdoor recreation assets and events to audiences
within a 200 mile radius through multiple media channels

a

Tourism Guide | Support the Jefferson County Tourism Council (JCTC) on their Tourism Guide

Investor Relations |

Investor confidence in the Initiative will only be maintained through the highest level of transparency, communications and
accountability. It will also require that the Jefferson County area’s “first team” of business and elected leaders take an active
role in keeping the Initiative on task, on time, and on budget. Specific oversight of the Initiative will be vested in the Board of
Directors of GHDP, which will evolve more fully after funds have been committed. The Board of Directors will be comprised of
individuals whose financial and leadership investment clearly identifies their commitment to the program’s success.

6 |
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LOOKING FORWARD...

CEQ| Genevieve Coady, AICP, PhD

VP of Business Development | To Be Filled

Manager of Marketing and Communications | To Be Filled
Manager of Community Development | RoxAnne Witte

Communications Assistant | To Be Filled

The JCEDC preliminarily estimates that $4.1 million will be needed to implement the three goal strategy. This budget is
being vetted through this feasibility study process. A final capital campaign goal will be identified later this spring.

1. $800,000 | Attract, Develop, and Align Talent
2. $2,200,000 | Grow Businesses, Jobs, and Capital Investment

3. $1,100,000 | Drive Communications and Tourism

The 2017-2021 Initiative — IF adequately funded - will result in a variety of tangible and intangible benefits to the region.
The most visible of these are new / retained jobs and new / retained capital investment.

As this initial “Feasibility Study” phase moves forward to a campaign, GHDP intends to conduct a full economic impact analysis
of new job creation and capital investment. In the meantime, it is appropriate to highlight the primary economic development,
community development, and tourism outcomes that will be associated with successful implementation of the Initiative.

These cutcomes include:

* New businesses and expanded existing businesses in the Jefferson County area

* New commercial and industrial capital investment

. New high-grade jobs (quantity); these “direct” jobs will trigger additional “indirect” (supplier-type) and “induced” (service
sector) jobs

Increased workforce quality

Substantial payroll associated with direct, indirect and induced jobs

New disposable personal income to be spent inside and outside Jefferson County; all local businesses will benefit
New depasit potential for area financial institutions

New sales and property tax revenue to governments throughout the area

Improved infrastructure support for tourism and economic development

Substantial increase in tourism spending

CONCLUSION AND PREMISE FOR FUNDING

The “Feasibility Study” now underway is principally about determining whether the private and public sector leaders of the
Jefferson County area are supportive of this stepped-up approach to economic and community development, and ready
to assume a new level of leadership and influence over driving economic growth in our area.

In order to implement this Initiative and move the region to the next level, we must have the endorsement and buy-in

of the community's stakeholders —public and private. We intend to seek involvement and funding for this Initiative from
private and public sources--those with a vested interest in the regional economy’s growth and development. Investments
in this program should be based on each organization's / individual’s capacity, potential for direct benefit, and community
leadership. Your thoughtful review and candid feedback of this document is appreciated. Thank you for participating.

2017-2021 Strategic Initiative | 7
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RESOLUTIONNO. 16-04

TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN
MEMBERS,

WHEREAS, the Dodge County Board of Supervisors wishes to express its appreciation to
Chester Caine, who has worked on behalf of the citizens of Dodge County by serving on the County
Board: and,

WHEREAS, service on the Dodge County Board of Supervisors requires dedication,
perseverance, and personal sacrifices on the part of its members; and,

WHEREAS, Chester Caine has represented the citizens of Supervisory District No. 12 and
Dodge County, as a member of the Dodge County Board of Supervisors, from April 15, 1986 to April
17, 2012; and,

WHEREAS, Chester Caine has represented the citizens of Supervisory District No. 18 and
Dodge County, as a member of the Dodge County Board of Supervisors, from April 17, 2012 to April
19, 2016; and,

WHEREAS, during those 30 years, Chester Caine has served as a member of various
committees of the Board of Supervisors, and more particularly:

1986 - 2016 Highway

1986 — 1989 Commission on Aging

1988 — 2016 Veterans Service Commission

1991 Reapportionment

2001 Library Board

2002 - 2003 Special Centralized Payroll and Human Resources
2012 - 2016 Building

WHEREAS, the absence of Chester Caine from the County Board will be a great loss to the
citizens of Dodge County and to the members of the County Board who have looked to Chester Caine
for counsel and leadership; and,

WHEREAS, it is the opinion of the undersigned Board of Supervisors that at this ime the
contributions of Chester Caine to the government of Dodge County should be testified to by this Body
and recognized by this Body for all the citizens of Dodge County;

SO, NOW, THEREFORE, BE IT RESOLVED, that we, the Dodge County Board of
Supervisors, in regular session assembled, do hereby extend our heartiest thanks, our heartfelt gratitude,
and our very best wishes to our friend and colleague, Chester Caine, upon his departure from this Board;
and,

BE IT FURTHER RESOLVED, that we take this opportunity to extend our hope that our much
esteemed friend and colleague will continue to take an interest in County Government and as the
opportunity may arise, to give this Body the benefit of his counsel and advice; and,



BE IT FINALLY RESOLVED, that a copy of this Resolution be entered into the official
records of the Dodge County Board of Supervisors and that this Resolution be forwarded to Chester
Caine as a testament to the great esteem and honor we hold for our friend, Chester Caine.

All of which is respectfully submitted this 17th day of May, 2016.




RESOLUTION NO. _16-05

TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN
MEMBERS,

WHEREAS, the Dodge County Board of Supervisors wishes to express its appreciation to
Randy Grebel, who has worked on behalf of the citizens of Dodge County by serving on the County
Board; and,

WHEREAS, service on the Dodge County Board of Supervisors requires dedication,
perseverance, and personal sacrifices on the part of its members; and,

WHEREAS, Randy Grebel has represented the citizens of Supervisory District No. 7 and Dodge
County, as a member of the Dodge County Board of Supervisors, from Aprii 20, 2004 to April 19, 2016;
and,

WHEREAS, during those 12 years, Randy Grebel has served as a member of various
committees of the Board of Supervisors, and more particularly:

2004 - 2008 Building
2004 - 2016 Planning, Development and Parks
2008 - 2016 Highway

WHEREAS, the absence of Randy Grebel from the County Board will be a great loss to the
citizens of Dodge County and to the members of the County Board who have looked to Randy Grebel
for counsel and leadership; and,

WHEREAS, it is the opinion of the undersigned Board of Supervisors that at this time the
contributions of Randy Grebel to the government of Dodge County should be testified to by this Body
and recognized by this Body for all the citizens of Dodge County;

SO, NOW, THEREFORE, BE IT RESOLVED, that we, the Dodge County Board of
Supervisors, in regular session assembled, do hereby extend our heartiest thanks, our heartfelt gratitude,
and our very best wishes to our friend and colleague, Randy Grebel, upon his departure from this Board;
and,

BE IT FURTHER RESOLVED, that we take this opportunity to extend our hope that our much
esteemed friend and colleague will continue to take an interest in County Government and as the
opportunity may arise, to give this Body the benefit of his counsel and advice; and,

BE IT FINALLY RESOLVED, that a copy of this Resolution be entered into the official
records of the Dodge County Board of Supervisors and that this Resolution be forwarded to Randy
Grebel as a testament to the great esteem and honor we hold for our friend, Randy Grebel.



All of which is respectfully submitted this 17th day of May, 2016.
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RESOLUTION NO. _

16-06

TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN

MEMBERS,

WHEREAS, the Dodge County Board of Supervisors wishes to express its appreciation to Clem
Hoelzel, who has worked on behalf of the citizens of Dodge County by serving on the County Board;

and,

WHEREAS, service on the Dodge County Board of Supervisors requires dedication,
perseverance, and personal sacrifices on the part of its members; and,

WHEREAS, Clem Hoelzel has represented the citizens of Supervisory District No. 29 and
Dodge County, as a member of the Dodge County Board of Supervisors, from April 18, 1995 to January

13, 1999; and,

WHEREAS, Clem Hoelzel has represented the citizens of Supervisory District No. 30 and
Dodge County, as a member of the Dodge County Board of Supervisors, from April 20, 2004 to April

17,2012; and,

WHEREAS, Clem Hoelzel has represented the citizens of Supervisory District No. 27 and
Dodge County, as a member of the Dodge County Board of Supervisors, from April 17, 2012 to
December 15, 2015; and,

WHEREAS, during those 16 years, Clem Hoelzel has served as a member of various
committees of the Board of Supervisors, and more particularly:

1995 - 1996
2006 - 2011
1995 - 1996
1995 - 1998
1996 - 1997
2004 - 2005
1996 - 1997
1998

2006 - 2007
2004 - 2005
2006 - 2013
2008 - 2015
2012 - 2015
2014 - 2015

Insurance, Inventory and Purchasing
Insurance, Inventory and Purchasing
Park Commission

Waste Facility Contract

Personnel & Labor Negotiations
Personnel & Labor Negotiations
Community Action Council

Audit

Audit

Health Facilities

Building

Human Services & Health Board
Aging Advisory

Aging Disability Resource Center Governing Board

WHEREAS, the absence of Clem Hoelzel from the County Board will be a great loss to the
citizens of Dodge County and to the members of the County Board who have looked to Clem Hoelzel
for counsel and leadership; and,

WHEREAS, it is the opinion of the undersigned Board of Supervisors that at this time the
contributions of Clem Hoelzel to the government of Dodge County should be testified to by this Body
and recognized by this Body for all the citizens of Dodge County;

SO, NOW, THEREFORE, BE IT RESOLVED, that we, the Dodge County Board of
Supervisors, in regular session assembled, do hereby extend our heartiest thanks, our heartfelt gratitude,



and our very best wishes to our friend and colleague, Clem Hoelzel, upon his departure from this Board;
and,

BE IT FURTHER RESOLVED, that we take this opportunity to extend our hope that our much
esteemed friend and colleague will continue to take an interest in County Government and as the
opportunity may arise, to give this Body the benefit of his counsel and advice; and,

BE IT FINALLY RESOLVED, that a copy of this Resolution be entered into the official
records of the Dodge County Board of Supervisors and that this Resolution be forwarded to Clem
Hoelzel as a testament to the great esteem and honor we hold for our friend, Clem Hoelzel.

All of which is respectfully submitted this 17th day of May, 2016.




RESOLUTIONNO. 16-07

TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN
MEMBERS,

WHEREAS, the Dodge County Board of Supervisors wishes to express its appreciation to
Howard Kriewald, who has worked on behalf of the citizens of Dodge County by serving on the County
Board; and,

WHEREAS, service on the Dodge County Board of Supervisors requires dedication,
perseverance, and personal sacrifices on the part of its members; and,

WHEREAS, Howard Kriewald has represented the citizens of Supervisory District No. 21 and
Dodge County, as a member of the Dodge County Board of Supervisors, from April 15, 1986 to April
17.2012; and,

WHEREAS, Howard Kriewald has represented the citizens of Supervisory District No. 9 and
Dodge County, as a member of the Dodge County Board of Supervisors, from April 17, 2012 to April
19, 2016; and,

WHEREAS, during those 30 years, Howard Kriewald has served as a member of various
committees of the Board of Supervisors, and more particularly:

1986 — 1989 Parks

1986 — 1991 Planning & Surveyor

1990 — 1991 Agriculture and Extension

1996 — 2008 Agriculture and Extension

1990 - 1991 Land Conservation

1996 — 2016 Land Conservation

1992 - 2003 Audit

2014 - 2016 Audit

1992 - 1995 Library Board

1992 - 1995 Mid Wisconsin Federated Library Board
2000 - 2003 Insurance, Inventory and Purchasing
2008 — 2009 Insurance, Inventory and Purchasing
2004 - 2013 I.and Information

2009 - 2013 UW-Extension Education

WHERFAS, the absence of Howard Kriewald from the County Board will be a great loss to the
citizens of Dodge County and to the members of the County Board who have looked to Howard
Kriewald for counsel and teadership; and,

WHEREAS, it is the opinion of the undersigned Board of Supervisors that at this time the
contributions of Howard Kriewald to the government of Dodge County should be testified to by this
Body and recognized by this Body for all the citizens of Dodge County;

SO, NOW, THEREFORE, BE IT RESOLVED, that we, the Dodge County Board of
Supervisors, in regular session assembled, do hereby extend our heartiest thanks, our heartfelt gratitude.
and our very best wishes to our friend and colleague, Howard Kriewald, upon his departure from this
Board; and,



BE IT FURTHER RESOLVED, that we take this opportunity to extend our hope that our much
esteemed friend and colleague will continue to take an interest in County Government and as the
opportunity may arise, to give this Body the benefit of his counsel and advice; and,

BE IT FINALLY RESOLVED, that a copy of this Resolution be entered into the official

records of the Dodge County Board of Supervisors and that this Resolution be forwarded to Howard
Kriewald as a testament to the great esteem and honor we hold for our friend, Howard Kriewald.

All of which is respectfully submitted this 17th day of May, 2016.
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RESOLUTIONNO. 16-08

TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN
MEMBERS,

WHEREAS, the Dodge County Board of Supervisors wishes to express its appreciation (o
Rodger Mattson, who has worked on behalf of the citizens of Dodge County by serving on the County
Board; and,

WHEREAS, service on the Dodge County Board of Supervisors requires dedication,
perseverance, and personal sacrifices on the part of its members; and,

WHEREAS, Rodger Mattson has represented the citizens of Supervisory District No. 2 and
Dodge County, as a member of the Dodge County Board of Supervisors, from April 20, 2004 to
April 17, 2012; and,

WHEREAS, Rodger Mattson has represented the citizens of Supervisory District No. 33 and
Dodge County, as a member of the Dodge County Board of Supervisors, from April 17, 2012 to April
19, 2016; and,

WHEREAS, during those 12 years, Rodger Mattson has served as a member of various
committees of the Board of Supervisors, and more particularly:

2004 - 2016 Building

2004 - 2013 Community Options Planning

2010 - 2013 Aging Disability Resource Center Governing Board
2014 - 2016 Audit

2014 - 2016 Taxation

WHEREAS, the absence of Rodger Mattson from the County Board will be a great loss to the
citizens of Dodge County and to the members of the County Board who have looked to Rodger Mattson
for counsel and leadership; and,

WHEREAS, it is the opinion of the undersigned Board of Supervisors that at this time the
contributions of Rodger Mattson to the government of Dodge County should be testified to by this Body
and recognized by this Body for all the citizens of Dodge County;

SO, NOW, THEREFORE, BE I'T RESOLVED, that we, the Dodge County Board of
Supervisors, in regular session assembled, do hereby extend our heartiest thanks, our heartfelt gratitude,
and our very best wishes to our friend and colleague, Rodger Mattson, upon his departure from this
Board; and,

BE IT FURTHER RESOLVED, that we take this opportunity to extend our hope that our much
esteemed friend and colleague will continue to take an interest in County Government and as the
opportunity may arise, to give this Body the benefit of his counsel and advice; and,



BE IT FINALLY RESOLVED, that a copy of this Resolution be entered into the official
records of the Dodge County Board of Supervisors and that this Resolution be forwarded to Rodger
Mattson as a testament to the great esteem and honor we hold for our friend, Rodger Mattson.

All of which is respectfully submitted this 17th day of May, 2016.
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RESOLUTION NO. 16-09

TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN
MEMBERS,

WHEREAS, the Dodge County Board of Supervisors wishes to express its appreciation to
Darrell Pollesch, who has worked on behalf of the citizens of Dodge County by serving on the County
Board; and,

WHEREAS, service on the Dodge County Board of Supervisors requires dedication,
perseverance, and personal sacrifices on the part of its members; and,

WHEREAS, Darrell Pollesch has represented the citizens of Supervisory District No. 36 and
Dodge County, as a member of the Dodge County Board of Supervisors, from November 12, 1996 to
April 16, 2002; and,

WHEREAS, Darrell Pollesch has represented the citizens of Supervisory District No. 36 and
Dodge County, as a member of the Dedge County Board of Supervisors, from April 20, 2010 to April
17,2012: and,

WHEREAS, Darrell Pollesch has represented the citizens of Supervisory District No. 1 and
Dodge County, as a member of the Dodge County Board of Supervisors, from April 17, 2012 to April
19, 2016; and,

WHEREAS, during those 11 years, Darrell Pollesch has served as a member of various
committees of the Board of Supervisors, and more particularly:

1996 - 2001 Health Facilities

[996 - 2001 Law Enforcement

2010 - 2016 Law Enforcement

2010 - 2016 Audit

2012 - 2016 UW-Extension Education

WHEREAS, the absence of Darrell Pollesch from the County Board will be a great loss to the
citizens of Dodge County and to the members of the County Board who have looked to Darrell Pollesch
for counsel and leadership; and,

WHEREAS, it is the opinion of the undersigned Board of Supervisors that at this time the
contributions of Darrell Pollesch to the government of Dodge County should be testified to by this Body
and recognized by this Body for all the citizens of Dodge County;

SO, NOW, THEREFORE, BE IT RESOLVED, that we, the Dodge County Board of
Supervisors, in regular session assembled, do hereby extend our heartiest thanks, our heartfelt gratitude,
and our very best wishes to our friend and colleague, Darrell Pollesch, upon his departure from this
Board; and,

BE IT FURTHER RESOLVED, that we take this opportunity to extend our hope that our much
esteemed friend and colleague will continue to take an interest in County Government and as the
opportunity may arise, to give this Body the benefit of his counsel and advice; and,



BE IT FINALLY RESOLVED, that a copy of this Resolution be entered into the official
records of the Dodge County Board of Supervisors and that this Resolution be forwarded to Darrell
Pollesch as a testament to the great esteem and honor we hold for our friend, Darrell Pollesch.

All of which is respectfully submitted this 17th day of May, 201 6.
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MEMORANDUM
TO: Dodge County Board Supervisors
FROM: Jane E. Hooper, Administrator

DATE: 4/27/16

Clearview recently had a long-term employee retire. We have studied and analyzed the
organization’s needs and have developed a plan to more efficiently meet the needs of the
Clearview residents.

Clearview’s Scheduling Department schedules all nursing, assisted living, activity, and dietary
staffs, which includes approximately 315 employees on a 24/7 basis. Scheduling includes
covering for illness, leaves of absence, vacations, and ensuring our regulated state and federal
statfing requirements are met for every shift.

The needs of the Clearview organization could best be met, following this unplanned retirement,
with the abolishment of two positions and the creation of two positions which continues to
encompass the Kronos system.

In doing this reorganization, we would like to replace the vacated Scheduling Supervisor
{abolish) and create a position of a Scheduling Assistant.

The role of Staffing Services Supervisor (create) will be filled with an employee currently
employed, which will abolish the Payroll Specialist position.

Thank you for your consideration in this change to the Clearview organization. Please feel free
to contact me at (920) 386-3409.

HEScheduling and Payroll |

198 County DF
Juneau, WI 53039
(920) 386-3400 telephone
{520} 386-3405 facsimile



RESOLUTION NO. _16-10

TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN
MEMBERS,

WHEREAS, the Dodge County Health Facilities Committee (Committee) has studied and
analyzed staffing needs at Clearview; and,

WHEREAS, as a result of these studies and analyses, the Committee has formed the considered
conclusions that:

1. One new, benelited, full-time position of Scheduling Assistanr at Clearview should be
created, effective May 18, 2016;

2

One new, benefited, full-time position of Staffing Services Supervisor at Clearview should be
created, effective May 18, 2016;

3. One funded, filled, benefited, full-time position of Pawroll Specialist at Clearview should be
abolished, effective May 18, 2016: and,

4, One funded, vacant, benefited, full-time position of Scheduling Supervisor at Clearview
should be abolished, effective May 18, 2016; and,

WHERFEAS, a job dese¢ription for the proposed position of Scheduling Assistant has been
marked for identification as Exhibit “A” and has been attached hereto; and,

WHEREAS, a job description for the proposed position of Staffing Services Supervisor has been
marked for identification as Exhibit *B” and has been attached hereto; and,

WHEREAS, a job description for the position of Payroll Specialist has been marked for
identification as Exhibit *C" and has been attached hereto: and,

WHEREAS, a job description for the position of Scheduling Supervisor has been marked for
identification as Exhibit “D" and has been attached hereto; and,

WHEREAS, it is reasonably anticipated that there will be monies in the 2016 Budget of
Clearview sufficient to fund the proposed position of Scheduling Assistant and the proposed position of
Staffing Services Supervisor for the remainder of the calendar year of 2016;

SO, NOW, THEREFORE, BE I'T RESOLVEID, that the Dodge County Board of Supervisors
hereby:

1. Creates one new, benefited, full-time position of Scheduling Assistant at Clearview, cffective
May 18, 2016;

b

Creates one new, benefited, full-time position of Staffing Services Supervisor at Clearview,
effective May 18, 2016,



3. Abolishes one funded, filled, benefited, full-time position of Payroll Specialist at
Clearview, effective May 18, 2016; and,

4. Abolishes one funded, vacant, benefited, full-time position of Scheduling Supervisor at
Clearview, effective May 18, 2016; and,

BE IT FINALLY RESOLVED, that monies from the 2016 Budget of Clearview shall be used
to fund the position of Scheduling Assistant and the position of Staffing Services Supervisor for the
remainder of the calendar year of 2016.

All of which is respectfully submitted this 27th day of April, 2016.

Dodge nty Health Facilitie§ Co u_ fee:
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FISCAL NOTE:
[s the referenced expenditure included in the
adopted 2016 Budget? _ X  Yesor No

Fiscal Impact on the adopted 2016 Budget:
($402.00)

Fiscal Impact reviewed by t Dodge County

:@ce Comm? , 2016.
q J/L(j 1/14

David Frohhng, Chalrman
Dodge County Finance Committee




Name Grade / Step Hourly Rate Salary Health Dental SocSec WRS Total

Scheduling Supervisor 5/14B 26.21  21,611.00 4,225.00 343.00 1,653.00 1,426.00  29,258.00
Payroll Specialist 3/3 16.00 12,608.00 2,883.00 134.00 965.00 832.00 17,422.00
Current Total 34,219.00 7,108.00 477.00 2,618.00 2,258.00  46,680.00
Staffing Services Supervisor 7/3 23.72  30,741.12 4,800.00 200.00 2,351.70 2,028.91  40,121.73
Scheduling Assistant 3/3 15.58  20,191.68 10,563.13 641.88 1,544.66 1,332.65 34,273.99
Revised Total 50,932.80  15,363.13 841.88 3,896.36 3,361.56  74,395.72
Budget (2016)

Scheduling supervisor - 56,576.00 16,901.00 1,027.00 4,328.00 3,734.00  82,566.00

Payroll Specialist 33,779.00 0.00 320.00 2,584.00 2,229.00  38,912.00
2016 Budget Impact (Decrease) (5,203.20) 5,570.13 (28.13) (397.64) (343.44) (402.00)

Assumptions:

Scheduling supervisor through

5/17/16

Payroll Specialist through 5/17/16

Staffing Services supervisor
5/18/16 - 12/31/16

Scheduling Assistant 5/18/16 -

12/31/16



DODGE COUNTY JOB DESCRIPTION
Wage Range: $14.74 - $20.21

JOB TITLE: Scheduling Assistant FLSA STATUS: Non Exempl
DEPARTMENT: Nursing Administration REPORTS TO: Scheduling Supervisor
LOCATION: Clearview DATE: Decembsr 16, 1999
LABOR GRADE: Dodge County Three (3} REVISED: 1/113

OVERALL PURPOSE/SUMMARY:

Under the general dirgction of Scheduling Supervisor assists with the scheduling of nursing assistants and other staff as necessary. Provides
training to naw staf.
PRINCIPAL DUTIES AND RESPONSIBILITIES:
Assists with the deveiopment of the Nursing wotk schaduls,
Receives and sends phone messages related to schedules for nursing staff.
Enters data into compuater related o schedules and attendance,
Arranges for coverage when there arg staff call ins.
Alters staffing patterns to comply with census and/or budget.
Assists with feeding of residents as assigned.
Performs other duties as may be required or assigned.
Functions as a member of the team and participates in the household concept.
9. Participates in resident and facility emergancies.
10. Regular attendance and punetuality reguired.
11, Attends ali mandatory inservices.
12. Represents Ciearview in a positive and professional manner at all imes at work.
13. Performs other related duties as they may be required or assigned.

JOB SPECIFICATION:

KNOWLEDGE, SKILLS, AND ABILITIES
Knowiedge of and raspect for resident rights.

Knowledge of and ability {0 comply with policies and proceduras.

Knowledge of state and applicable federal codes.

Ability fo accurately enter information inte computer at raie equivalent o 30 wpm,
Ability to problem solve.

interpersonal skills with positive attifude and ability to motivaie others.

Ability to remain calm under stressful conditions.

Pleasant phone voice and good phone eliguette.

Must have fiexibility to adjust work schedule to meet resident, staffing or facility needs.

EDUCATION AND EXPERIENCE
High school diploma or GED equivalent supplemented by computer/secretarial courses with one year of office experience utilizing computers and
general office skills is preferred. Six monihs previous experience in health care environment and some previeus scheduling experience is preferred.
Must be certified as a Feeding Assistant or become certified within orientation period.

WORKING CONDITIONS: | |
Long-term care faciity environment with exposure 10 infectious agents, chemical agents and behavioral residents. Must be ablg to work in an
environment where specialized rasident programs are #mplemented.  Qccasional working under distractions and difficult circumstancas.

PHYSICAL DEMANDS: . _ o,

The County of Dodge is an Equal Oppertunity Employer. In compliance with the Americans with Disabilities Act, the County will provide reasonable
accommodations e gualified individuals with disabiliies and encourages both prospeclive and current employees (o giscuss potential
accommaodations with the employer.

NG R N
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APPROVALS: " TFORHUMAN RESOURCE USE:
EMPLOYEE SIGNATURE. ANALYST(S)

DATE: DATE:

SUPERVISOR SIGNATURE:

DATE:

The principal duties and responsibilities shown are alf essential job functions except for those indicated with an asterisk ().

THIS POSITION DESCRIFTION SUPERSEDES ALL PRIOR DESCRIPTIONS.

Exhibit "A”




DODGE COUNTY JOB DESCRIPTION
Wage Range: $22.44-$30.77

JOB TITLE: Staffing Services Supervisor FLSA STATUS: Exempt

DEPARTMENT: Financial Services / Nursing Administration REPORTS TO: Director of Financial Services /
Director of Nursing

LLOCATION: Clearview DATE: DRAFT

LABOR GRADE: Dodge County Seven (7) REVISED:

OVERALL PURPOSE/SUMMARY o

Under the general direction of Director of Financial Services and Director of Nursing is responsible for the scheduling of nursing
staff, licensed staff, household and distary personnsl. Is also responsible for all payroll activities for Clearview employees.
Provides training for new siaff,

PRINCIPAL DUTIES AND RESPONSIBILITIES

1. Responsitie for all scheduling and pre-payrol activities for Claarview.

2. Updates / maintains scheduling system and records.

3. Responsible for all pre-payroll deadiines.

4. Respansible for answering questions pertaining {o scheduling, pre-payroll and personnel data.

5 Responsible for maintaining appropriate staff levels of above named areas by supervising those who schedule internal
and external pergonnel,

6. Approves/denies requests for personal and vacation time and Initiates attendance related discipline for above staff,

7. Organizes information for management reports and assists with collection of information as requested by the State andfor

Federal regulations.

8. Provides clinical nurse coverage for the eye doctor, dentist and podiatrist.

9. Assures license compliance for RN and LPN staff and follows up with LPN/RN for licensure.
10. Assists with the set up and development of the work schedule and Scheduling software.
11. Receives and sends phone messages related to schedules for above named departments.
12. Enters data into computer related to schedules and atlendance.

13, Arranges for coverage when above departments call in due to absence.

14, Alters staffing patterns to comply with census and/or budget.

15. Performs divect supervision of the Scheduling Assistants.

18. Aftends all mandatory in-services.

17. Participates in resident and facility emergencies.

18. Functions as a member of the team and participates in the Household concept.
19 Represents Clearview in a positive and professional manner at all times at work.
20. Reguiar attendance and punctuality required.

21 Performs related duties as may be required or assigned.

JOB SPECIFICATION

KNOWLEDGE, SKILLS, AND ABILITIES

Thorough knowledge of current State and Federal basic labor laws regarding long-term care and nursing practices and
standards.

Considerable knowledge of bookkeeaping principles/procedures and modern office methods/practices.

Ability to efficiently and accurately operate computer, printers and other related equipment.

Ability to do mathematica! calculations for accurate record keeping and preparation of reports.

Abiiity to consistently apply payroll policies and proceduras.

Abidlity to maintain confidentiality.

Knowledge of and ability to comply with policies and procedures.

Knowtadge of and respect for resident rights.

Knowledge of supervisory principles and practices. ‘

Ability to work independently on responsible and confidential administrative assignments.

Ability to maintain effective warking relationships.

Ability to maintain accurate/complete records and prepare clear/detailed reports.

Atility to remain ealm in stressful situations, maintain pleasant phone voice, and good phone efiguette.

Ability to follow policy, treat staff with equality/fairness and adhere to schedules.

Ability to accurately enter information into computer and knowledge of computer software including Excel and Word.

Must be able to effectively communicate to persons of varying degrees of education and experience using verbal and written
English communication skilis.

Previous Kronos payroli and/or scheduling experience preferred.

interpersonal skills with positive attitude and ability to metivate others.

Must have flexibility to adjust work scheduls to mest resident, staffing or facility neads.

Exhibit "B"



EDUCATION AND EXPERIENCE

Four {4) year degree from an accradited university or college in Busingss Administration, Heaithcare Management, Accounting,
Finance or related field. Two {2) years of payroll and/or scheduling experience utilizing computers is required. Previous
experience in a health care facility in @ Payroll or Scheduler position in a long term health facility preferred. Supervisory and
interviewing experience preferred. Equivalent combination of education and experience which provides the necessary
knowledge, skills and abilities may be considered,

WORKING CONDITIONS

Long-term care facility environment with exposure to infectious agents, chemical agents and behavioral residents. Must be able
to work in an environment where specialized resident programs are implemented. Occasional working under distractions and
difficult circumstances,

PHYSICAL DEMANDS

The County of Dodge is an Equal Qpportunity Employer. In compliance with the Americans with Disabilities Act, the County will
provide reasonable accormmaodations fo qualified individuals with disabiliies and encourages both prospective and current
employees o discuss petential accommaodations with the employer.

ACKNOWLEDGEMENTS FOR HUMAN RESOQURCE USE
EMPLOYEE SIGNATURE: ANALYST(8):

DATE: DATE:

SUPERVISOR SIGNATURE:

DATE:

The p}anc;psni duties and mspohssbiiitms shown are all essential job funclions except fi;r moaé indigated with an asterisk *)

T8 POBITION DESCRIPTION SURERSEDES ALL PRIOR DESCRIPTIONS

Exhibit "B"



DODGE CQUNTY JOB DESCRIPTION
Wage Range: $14.74 - $20.21

JOB TITLE: Rayroll Specialist FLSA BTATUS: Non-exempt
DEPARTMENT: Financial Bervices REPORTS TO: Director Financial Services
LOCATION: Clearview DATE: July 28, 1998

LABOR GRADE: Dodge Gounty Three (3) REVISED: PHO1M3

OVERALL PURPOSE/SUMMARY

Under the general direction of Director Financial Services, prepares payroll, personnel and general administrative records.
Provides training for new staff.

PRINCIFAL DUTIES AND RESPONSIBILITIES

Prepares and distributes bi-weekly payroll

Updates/maintains computer programs and records relating 1o payrgil.

Takes the iead in maintaining payroll deadlines.

Gathers and compiles payroli/personneg! data and prepares special reports.
Responds to employee questions regarding payroll calculations and related personnel data.
Provide additional office support as required or assigned.

Participates in resident and facility emergencies.

Functions as a mamber of the team and participates in the househoid concept.
Attends ail mandatory in-sefvices.

10. Represenis Clearview in a positive and professional manner at all times at work.
11. Regular attendance and punciuality reguired.

12 Performs related duties as may be required or assigned.

ot e R S ol e

JOB SPECIFICATION

KNOWLEDGE, SKILLS, AND ABILITIES
Knowledge of and respect for residents rights.
Considerable knowiedge of beokkeeping principles/procedures and modern office methods/practices.
Tharough knowledge of current Federal and State Labor Laws.
Knowledge of Business English and spslling.
Ability to efficiently and accurately operate computer, printers and other related equipment.
Abiilty to accurately enter data into comauter.
Ability to do mathematical caloulations for accurate record keeping and preparation of reports,
Abifity to consistently apply payroll policies and proceduras.
Ability to understand and effectively carry out insfructions.
Abitity to maintain confidentiality.
Abiiity to communicate effectively, establishing/maintaining public and working relationships, and answer inquiries with tact
and courtesy.
Ability to work independently and without direct supervision.
Must have flexibility {o adjust work schedule to meet resident, staffing or facility needs.
EDUCATION AND EXPERIENCE
High school diploma or GED equivalent, completion of vocational/technical training in bookkeeping or related area, two (2) years
payroll processing experience, and knowledge of autornated accounting and spreadsheets required. Eguivalent combination of
education and experience which provides the necessary knowledge, skills and abilities may be considered. Must be certified as a
Feeding Assistant or become certified within orientation period.

WORKING CONDITIONS

Long-term care facility environment with exposure to infectious agents, chemical agents and behavioral residents. Must be able
to work in an environment where specialized resident programs are implemented. Occasional working under distractions and
difficutt circumstances.

PHYSICAL DEMANDS

The County of Dodge is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act, the County wil
provide reasonable accommodations to qualified individuals with disabilities and encourages both prospective and current
empioyees to discyuss potential accommodations with the employer.

ACKNOWLEDGEMENTS FOR HUMAN RESOURCE USE
EMPLOYEE SIGNATURE: ' ANALYST(S): '
DATE: DATE:

SUPERVISOR SIGNATURE:

DATE:

The principal duties and responsibilities shawn are all essential job funtions excgp% for thoge inticated with an astarisk %1,

THig POSITION DESCRIFTION SURPERSEDES aLL PRIOR DESCRIFTIONSG

Exhibit “C”



DODGE COUNTY JOB DESCRIPTION
Wage Range: $18.89 - $26.48

JOB TITLE: Scheduting Suparvisor FLBA BTATUS:  Exempt
DERARTMENT: Nursing Administration REPQRTS TO: Directer of Nursing
LOCATION: Clearview DATE: July 8 2010
LABOR GRADE: Dodge County Five (8) _ REVISED: Q10172013

OVERALL PURPOSE/SUMMARY _ _ _ _
Under the general direction of Director of Nursing assists with the schaduling of nursing staff, licensed staff, household and dietary personnel. Provides
{raining for new staff.

PRINCIPAL DUTIES AND RESPONSIBILITIES

1. Responsidle for maintaining appropriate staff levels of above named areas. Responsible for maintaining appropriate staff levels of Team
Leaders and RN Supervisars by scheduling both internal and exdema! personnel,

Approves/denies requests for personal and vacation time and Initistes attendance related discipling for above staff,

Organizes information for management reports and assists with collection of information as requested by the State and/or Federal regulations.
Provides clinical nurse coverage for the eye doctor, dentist and podiatrist.

Assyres license compliance for RN and LPN staff and follows up with LPN/RN for licensure.

Assists with the set up and development of the work schedule and Scheduling soffware.

Receives and sends phone messages refated to schedules for above named departmants.

Enters data into computer related to schedules and attendance.

Arranges for coverage when above departmenis call in due 1o absence.

10, Alters staffing patierns 1o comply with census and/or budget.

11, Performs direct supervision of Scheduling Assistant.

12 Attends all mandatory inservices

13 Participates in resident and facility emsrgencies

14, Functions as a member of the team and participates in the Household concept

15 Represents Clearview in a positive and professional manner at all times at work

16 Regular attendance and punctuality required.

17, Performs refated duties as may be required or assigned.

CRC R RO NSRS

OB SPECIFICATION

KNOWLEDGE, SKILLS, AND ABILITIES

Knowledge of current State and Federal basic fabor laws regarding long-term care and nursing practices and standards.

Knowledge of and ability to comply with policies and procadures

Knowtedge of and respact for residen rights

Knowledge of supervisory principles and practices.

Ability 1o work independently on responsible and confidential administrative assignments.

Ability 1o maintain effective working relationships,

Ability to maintain accurate/complete records and prepare clear/detsiled reports.

Ability to remain calm in stressful situations, maintain pleasant phane voice, and good phone etiquette.

Ability fo follow policy, treat stalf with equalityfairness and adhere 10 scheduies.

Ability 1o accurately enter information info computer and knowiedge of computer software including Excel and Word.

Miist be able to effectively communicate to persons of varying degrees of education and experiance using verbal and written English communication
skilis,

Must have basic math skilis at a functional tevel and problem solving abilities.

Previous scheduling experience preferned.

Interpersonal skills with positive attitude and ability {o molivate others.

Must have flexibility to adjust work sehedule to meet resident, staffing or facility needs

EDUCATION AND EXPERIENCE

High school diploma or GED equivalent supplemented by computer/secretarial courses with two years of office experience utitizing computers and

general office skill is required. Previcus experience in a heaith care facility or Scheduler/Clerical position in a long term health facility preferred.

Supervisory and interviewing exparience requirad. Egquivalent combination of education and expenence which provides the necessary knowledge, skills

angd ahilities may be considered.

WORKING CONDITIONS

Lang-ierm care facility environment with exposure to infectious agents, chemical agents and behavioral residents. Must be able to work in an
environment where specialized resident programs are implemented. Qccasional working under distractions and difficult circumstances.

RPHYSICAL DEMANDS

The County of Dodge is an Equal Opportunity Empioyer In compliance with the Americans with Disabilities Act, the County will provide reasonable
accommodations to qualified individuals with disabilities and encourages both prospective and current employees o discuss polential accornmodations
with the employer

ACKNOWLEDGEMENTS - _ FOR HUMAN RESOURCE USE
EMPLOYEE SIGNATURE: ' ANALYST(S): o
DATE: DATE:

SUPERVISOR SIGNATURE:

RATE:

The pr;nsepal duties and responsibilities shown are afl essential job funclions except for those ndicated with an asterisk (").

THi% ROSITION DESCRIPTION SUPERBEDES ALL PRIOR DESCRIPTIONS,

Exhibit D"



RESOLUTION NO. _16-11

TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN
MEMBERS,

WHEREAS, the Dodge County Human Resources and Labor Negotiations Committee is
the advisory and policy-making body for the Dodge County Human Resources Department; and,

WHEREAS, the Human Resources Department is responsible for administering
employee benefit plans for eligible classes of employees working for Dodge County; and,

WHEREAS, beginning January |, 2006, and for periods of time thereafter, Dodge
County has offered its eligible non-represented employees the opportunity to participate in a
Post-Employment Health Plan, also known as a “PEHP Plan™ and referred to hereafter as such,
and,

WHEREAS, the PEHP Plan benefit that Dodge County provides to non-represented
employees who terminate employment, and who are eligible to receive a retirement annuity
under the provisions of the Wisconsin State Retirement Plan, is an Insurance Premium
Reimbursement Account; and,

WHEREAS, one of the intended purposes of providing a PEHP Plan benefit is to
encourage employees to exercise good judgment in the usage of their sick leave so that upon
retirement they will have a source of funds to help defray the cost of medical insurance; and,

WHEREAS, funding of the PEHP Plan benefit is accomplished by a payment of eighty
percent (80%) of an eligible non-represented employee’s accumulated sick leave (upto a
maximum of 120 days) into a post-employment health plan deposit account in the name of that
employee, and the money in that account is restricted to the payment of insurance premiums;
and,

WHEREAS, in the absence of providing a PEHP Plan benefit to eligible non-represented
employees Dodge County has provided eligible employees with a payment of up to sixty percent
(60%) of their accumulated sick leave (up to a maximum of 120 days) upon termination; and,

WHEREAS, the current policy or agreement that provides eligible non-represented
employees with a PEHP Plan benefit expires on December 31, 2016; and,

WHEREAS, the Human Resources and Labor Negotiations Committee, after due
consideration and deliberation, has determined that it is in the best interest of Dodge County to
continue to provide the PEHP Plan benefit to its eligible non-represented employees for a period
of two additional years, from December 31, 2016, up to, and including, December 31, 2018, and
for the Human Resources and Labor Negotiations Committee to annually review the PEHP Plan
benefit at its first meeting in March, and at each such annual review to consider a one-year
extension of the PEHP Plan benefit to provide for a rolling two-year expiration date; and,



WHEREAS, a document entitled Explanation has been marked for identification as
Exhibit *A”, and has been attached hereto. This document explains the proposed annual review
in March of the PEHP Plan benefit by the Dodge County Human Resources and Labor
Negotiations Committee and the proposed Human Resources and Labor Negotiations
Committee’s consideration, at each such annual review, of a one-year extension of the PEHP
Plan benefit to provide a rolling two-year expiration date; and,

WHEREAS, the Human Resources and Labor Negotiations Committee recommends that
the Dodge County Board of Supervisors authorize and direct the Human Resources and Labor
Negotiations Comimittee to take such actions that are deemed necessary and proper in order to:

1. Continue to provide the PEHP Plan benefit to eligible nen-represented employees of
Dodge County for a period of two additional years, from December 31, 2016, up to,
and including, December 31, 2018; and,

2. Annually review the PEHP Plan benefit at its first meeting in March, and at each such
annual review to consider a one-year extension of the PEHP Plan benefit to provide
for a rolling two-year expiration date; and,

LD

Assure adequate accounting and administrative procedures in relation to the PEHP
Plan benefit;

SO, NOW, THEREFORE, BE I'T RESOLVED, that the Dodge County Board of
Supervisors hereby authorizes and directs the Dodge County Human Resources and Labor
Negotiations Committee to take such actions that are deemed necessary and proper in order to:

1. Continue to provide the Post-Employment Health Plan benefit (PEHP Plan benefit) to
eligible non-represented employees of Dodge County for a period of two additional
years, from December 31, 2016, up to, and including, December 31, 2018; and,

2. Annually review the PEHP Plan benefit at its first meeting in March, and at each such
annual review to consider a one-year extension of the PEHP Plan benefit to provide
for a rolling two-year expiration date; and,

L]

Assure adequate accounting and administrative procedures in relation to the PEHP
Plan benefit; and,

BE I'T FINALLY RESOLVED, that funding of the PEHP Plan benefit be accomplished
by a payment of eighty percent (80%) of an eligible non-represented employee’s accumulated
sick feave (up to a maximum of 120 days) into a post-employment health plan deposit account in
the name of that employee, with the money in that account restricted to the payment of insurance
premiums.



All of which is respectfully submitted this 17th day of May, 2016.

Dodge Countv Human Resources and Lahor Negotiations Committee:

Jeffry Duchac

ga?ng / w{ w@ dm.;w %Mm

Bavid Frohling Dennis Schmidt

Rwhard Greshay

FISCAL NOTE:
Is the referenced expenditure included in the adopted
2016 Budget? = X = Yesor No

Fiscal Impact on the adopted 2016 Budget:
b ¢

Fiscal Impact reviewed by the Dodge County
Finance, Committee on
/ /o

/zx@fuz«jé (é’“ﬂ;

David Frohling, C halrman
Dodge County Finance Committee

2016,




EXPLANATION

This document is an explanation of the annual review in March of the PEHP Plan benefit by the
Dodge County Human Resources and Labor Negotiations Committee (HR&LN Committee) and
the HR&LN Committee’s consideration, at each such annual review, of a one-vear extension of
the PEHP Plan benefit to provide a rolling two-year expiration date.

The intent of this resolution is to make 11 easier and allow time for employees and managers to
plan/budget for retirements.

1. If the Dodge County Board of Supervisors adopts this Resolution, then:

Al

C.

The PEHP Plan benefit will be extended, from December 31, 2016, up to, and including,
December 31, 2018;

The first annual review of the PEHP Plan benefit by the HR& LN Committee will take
place in March of 2017, at which time, the HR&[LN Committee will review the PEHP
Plan benefit, and will consider a one-year extension of the PEHP Plan benefit to provide
a rolling two-year expiration date;

The one-year extension that the HR&LN Committee will consider in March of 2017, and
that will provide a rolling two-year expiration date, will be a one-year extension of the
PEHP Plan benefit from December 31, 2018, up to, and including, December 31, 2019;
and,

In March of years subsequent to 2017, the HR& LN Committee will perform similar

annual reviews of the PEHP Plan benefit, and will similarly consider one-year extensions
of the PEHP Plan benefit to provide for rolling two-year expiration dates,

Exhibit “A”



RESOLUTIONNO. 16-12

TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN
MEMBERS,

WHEREAS, the Dodge County Finance Committee (Committee) has studied and analyzed staffing
needs in the Dodge County Finance Department related to implementation of the Enterprise Resource Planning
(ERP) system (also known as a financial software package); and,

WHEREAS, as a result of these studies and analyses, the Committee has formed the considered
conclusions that one new, benefited, full-time position of Assistant Praoject Director in the Finance Department
should be created, effective May 18, 2016, and continue through the duration of the ERP Project which is
anticipated to be completed in calendar year 2018, and,

WHEREAS, a job description for the proposed position of Assistanr Project Director has been
marked for identification as Exhibit “A” and has been attached hereto; and,

WHEREAS, no funds have been budgeted in the 2016 Finance Department Budget to pay for wages
and fringe benefits for the proposed position of Assistant Project Director during the period of time
commencing on May I8, 2016, and ending on December 31, 2016, both inclusive; and,

WHEREAS, there are funds in the amount of $55,000 in Business Unit 100,3429, Unassigned
General Fund, available for transfer and sufficient to pay wages and fringe benefits for the proposed position
of Assistant Project Director during the period of time commencing on May 18, 2016, and ending on
December 31, 2016, both inclusive;

SO, NOW, THEREFORE, BE IT RESOLVED, that the Dodge County Board of Supervisors
hereby creates one new, benefited, full-time position of Assistant Project Director in the Dodge County
Finance Department, effective May 18, 2016; and,

BE IT FINALLY RESOLVED, that the Dodge County Board of Supervisors hereby authorizes and
directs the Dodge County Finance Director to transfer the sum of $55,000, from Business Unit 100.3429,
Unassigned General Fund, to Business Unit 1301, Finance, Account No. 5121, Wages, and to various fringe
benefit accounts to be determined by the Dodge County Finance Director, to be used to pay wages and fringe
benefits for the position of Assistant Project Director, during the period of time commencing on May 18,
2016, and ending on December 31, 2016, both inclusive.

All of which is respectfully submitted this 17th day of May, 2016,

f County Wmnwe

David Frohimg Thomas Schaefer
U et A 7 Lt
WayngHttke Ed Benter

/
k g fdd | (hialo i o
Gerald Adelmever '




FISCAL NOTE:
Is the referenced expenditure included in the
adopted 2016 Budget? _ Yesor X_No

Fiscal Impact on the adopted 2016 Budget:
$55.000

Fiscal Impact reviewed by the Dodge County

WGesnmw May 10, 2016,

Divid Frohling, thhairmanrg
Dodge County Finance Committee




DODGE COUNTY JOB DESCRIPTION

JOB TITLE: Assistant Project Director ' FLSA STATUS:

DEPARTMENT: Finance REPORTS TO: Finance Director
LOCATION: Administration Building DATE: April 28, 2016
LABOR GRADE: REVISED:

OVERALL PURPOSE/SUMMARY

Under the general direction of the Finance Director, provides a broad scope of analytsca! and systems support fo the Finance
Department and client-serving departments with an emphasis in business management, financial systems and workflow
analysis. Assists with project administration and management including task identification and follow-up, project plan
maintenance, communication of project status to stakeholders, analysis and resolution of project roadblocks. Acts as a
lizison between project manager and stakeholders, executes quality assurance reviews and creates policy and procedure
documentation.

PRINCIPAL DUTIES AND RESPONSIBILITIES

1. Along with the Finance Director, be a part of the leadership team for eva!uatmg work flow analysis and implementing the
Enterprise Resource Planning (ERP} program.

2. Assist in the coordination, planning, work flow evaluation, and training of County departments to ensure a smooth
transition into the ERP system.

3. Conduct interviews and performs analysis in order to create written documentation of policies and procedures. Gain in-
depth knowledge about services and projects provided by the County as they relate to planning the ERP software and
organizational change.

4. Assist with development of financial processes and procedures pertaining to the ERP system to bring together finance
reporting tools, management reporting tocls, reconciliation, budgeting and estimating processes.

5. Develop/maintain strong working relationships with department personnel, anticipating the needs of, and communicating
with, all levels of employees regarding the importance of the ERP system, project management and control.

8. Perform quality assurance on data provided by various depariments, prior to posting transactions to the enterprise
resource system

7. Coordinate efforts and engage appropriate users to assess and identify customization of ERP and redesign of business
processes to create efficiencies and effective use of resource management that fit the user's needs.

8. Assist with providing guidance to other departments on effective, efficient use of the County enterprise resource system
and its data.

. Assist with project administration and management including project task identification, scheduling and follow-up.

10. Act as a single point of contact (liaison) between the project manager, County Administrator, Finance Department,
project stakeholders and business units.

11. initiate and maintain appropriate communications with regard to project status, timelines and project changes.

12. Attend all meetings as project manager assistant and documentarian.

13. Maintains the project calendar and calendar of the project manager.

14. Conduct research, perform root cause analysis and formulate recommendations for issue resolution.

15. Work to understand customer and user requirements, their strategies, and their goals.

16. Align project tasks to business goals, manage stakeholders, and communicate project status, milestones, and
unexpected difficullies effectively.

17. Assist with review of requirements, specifications, test, support and training plans to ensure they are in line with the
business objectives of the project.

18. Lead collaborative, cross-functional meetings to improve consistency and accuracy in essential finance processes and
county-wide financial reports

19. Participate in efforts to collect and analyze metrics and continually improve processes owned by the Finance
Department.

20. Effectively collaborate with departments and resource management teams to assist in utilizing resources to achieve
department and Dodge County goals.

21. Other related duties as assigned.

JOB SPECIFICATION

Exhibit "A”




KNOWLEDGE, SKILLS, AND ABILITIES |

Two years of progressively responsible experience in project management, financial analysis or systems development.

« Ability to use logic and reasoning to identify problems and make scund decisions, including situations where only limited
information is available.

« Skill in conducting research, analyzing complex issues, and formulating recommendations.

« Ability to read, understand and interpret contracts, budgets, financial statements, accounting policies and procedures,
corporate documents and audit reports.

« Ability to speak with others to convey information (technical and non-technical) clearly and effectively to people at all levels
of the organization.

« Ability to communicate information and ideas in writings such as reports, business correspondence, emails, and procedures
manuals, clearly and effectively to people at all levels of the organization.

« Ability to organize work effectively and efficiently, i.e., utilize resources to accomplish multiple tasks according to deadlines.
= Ability to effectively manage multiple priorities and work within tight time constraints,

« Ability to effectively manage change and foster a culture with open communications.

» Ability to focus on business benefits of ERP and focus on business processes, not just technical training.

» Ability to maintain confidentiality and professionalism.

= Ability to proficiently use MS Office software.

« Ability to work independently on special projects.

« Ability to understand ERP systems, complex financial systems and organizational needs as they relate to a successful
implementation of the ERP software preferred, but not required.

EDUCATION AND EXPERIENCE
Bachelor's degree in Business & Management — Project Management and/or Communication or related field and 5 years of
experience. In addition, education and experience in Finance, Information Technology, or Business Administration.

In evaluating candidates for this position, the County may consider a combination of education, training and experience,
which provides the necessary knowledge, skills and abilities to perform the essential duties of the position.

WORKING CONDITIONS

Office environment,

PHYSICAL DEMANDS

The County of Dodge is an Equal Opportumty Employer. in comphance w1th the Amencans wsth Dlsabalxties Act, the County will
provide reasonable accommodations to qualified individuals with disabilities and encourages both prospective and current
employees to discuss potential accommodatsons wsth the emptoyer

ACKNOWLEDGEMENTS .. *|FOR HUMAN RESOURCE USE
EMPLOYEE SIGNATURE: ANALYST(S):

DATE: DATE:

SUPERVISOR SIGNATURE:

DATE:

The principal duties and responsibiities shown ars all Esssntial job fnttions excapt for those rdicated with s astérisk (4.

THIS POSITION DESCRIPTION SUPERSEDES ALL PRIOR DESCRIPTIONS.



REPORT 1

TO THE HONORABLE DODGE COUNTY BOARD OF SUPERVISORS

We, the Dodge County Planning, Development and Parks Committee, hereby report favorably on
the petition of Louise Feucht requesting amendment of the Land Use Code, Dodge County, Wisconsin, to
rezone approximately 9-acres of land from an A-1 Prime Agricultural Zoning District to an A-2 General
Agricultural Zoning District in part of the NW %, NE 4, and part of the SW %, NE %, Section 31, Town of
Lomira, for the purpose of creating a non-farm residential lot and recommend adoption of the attached
ordinance.

The committee has reviewed and considered the facts presented in the application and received
at the public hearing and finds that the criteria listed in Section 2.3.4.1 of the Dodge County Land Use
Code can be met for this proposal. The committee finds that the proposal is consistent with the Dodge
County Comprehensive Plan and the stated purposes of the Dodge County Land Use Code. The
committee finds that the proposal will not result in significant adverse impacts upon the surrounding
properties or the natural environment and further finds that the land proposed for rezoning is suitable for
development and will not cause unreascnable soil erosion or have an unreasonable adverse effect on rare
or irreplaceable natural areas. The committee finds that the proposal will not be used to legitimize or spot
zone a nonconforming use or structure and finds that the rezoning is the minimum action necessary to
accomplish the intent of the petition.

'y .
Respectfully submitted this _|§  day of Afm ] , 2016.

Tom Schaefer 'j 2

Allen Behl

Randy Grebel /'

anice Bobholz

Planning, Development and Parks Committee



Ordinance No. 951

An ordinance amending the Land Use Code, Dodge County, Wisconsin by
placing certain lands in Section 31, T13N, R17E, Town of Lomira, in the A-2 General
Agricultural zoning district.

Whereas the subject matter of this ordinance has been duly referred to and
considered by the Dodge County Planning, Development and Parks Commiftee and a
public hearing having been held, after the giving of requisite notice of said hearing and a
recommendation thereon having been reported to the Board of Supervisors, Dodge
County, Wisconsin as required by Section 59.69 of the Wisconsin Statutes.

Whereas the Dodge County Planning, Development and Parks Committee has
reviewed and considered the facts presented in the application and received at the public
hearing relating to the subject matter of this ordinance for compliance with the criteria
listed in Section 2.3.4.1 of the Dodge County Land Use Code.

Whereas the Dodge County Planning, Development and Parks Committee has
found that the criteria listed in Section 2.3.4.1 of the Dodge County Land Use Code can bhe
met for this proposal and has further found that the proposal is substantially consistent
with the Dodge County Comprehensive and Farmland Preservation Plan and the stated
purposes of the Dodge County Land Use Code. Furthermore, this Committee has found
that the proposal will not resuit in significant adverse impacts upon the surrounding
properties or the natural environment, that the land proposed for rezoning is suitable for
development and will not have an unreasonable effect on rare or irreplaceable natural
resources, that the proposal will not significantly impair or limit current or future
agricultural use of the adjacent properties, be used to legitimize or spot zone a
nonconforming use or structure and that the rezoning petition is the minimum action
necessary to accomplish the intent of the petition.

The County Board of Supervisors of the County of Dodge do ordain as
follows:

Section 1. The “official zoning map” adopted with the Land Use Code,
Dodge County, Wisconsin on March 21, 2000 is hereby amended as shown on the map
attached hereto and made part of this ordinance,

Section 2. This ordinance shall be effective upon passage.

Section 3. All ordinances or parts of ordinances inconsistent with or in
contradiction of the provisions of this ordinance are hereby repealed.

Adopted and Approved this day of ; 20186,

Russell Kottke
Chairman

Karen J. Gibson
County Clerk



R

| Town of Lomira, Sec. 31
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ADMINISTRATION DEPARTMENT

JAMES MIELKE, COUNTY ADMINISTRATOR

127 East Oak Street, Juneau, Wisconsin, 53039 {920) 386-4251

To:  Dodge County Board of Supervisors
From: Jim Mielke
Date: May 16, 2016

Re: Ordinance 952 - Proposed Amendment to Civil Service

Ordinance 952 was reviewed by the Human Resource & Labor Negotiations Committee on May 3 By a
4-1 vote, (Supervisor Dennis Schmidt - No) the Committee supported the proposed Ordinance
Amendment.

The Law Enforcement Committee reviewed the Ordinance Amendment on May 6. The Committee did
not take formal action on the 6th. Committee Chair MaryAnn Miller asked members of the Committee if
they wished to have additional time to review the proposed amendment. The consensus was additional
time would be beneficial, Sherift Dale Schmidt was in full agreement of affording committee members
additional time to review. Please note — the Law Enforcement Committee has scheduled a meeting
for 6:15 p.m. Tuesday May 17" in Room 4C of the Administration Building. The Committee will
review, discuss and consider action on Ordisance 952 at that time.



To: The Honorable County Board of Supervisors
From: Sheriff Dale J. Schmidt T53 &

Date: May 10, 2016

RE: Proposed Civil Service Ordinance Change

DODGE COUNTY

SHERIPP' S OPPICE

Dale J Schmidt Sheriff  Scott Smith Chief Deputy

On Tuesday, May 17, 2016 a proposal to amend section 5.04, Civil Service, of Chapter 5, Law
Enforcement, of the Code of Ordinances will be presented to you. It is my intent with this letter to
educate you on the reasons for this request which include an attempt to increase the efficiency of the
hiring processes of sheriff’s office employees and to work toward standardization of employment

practices of Dodge County Employees.

Currently, Dodge County’s Civil Service Ordinance only applies to the sheriff’s office staff and is a
differing standard from all other Dodge County employees. Furthermore, a large number of other
municipalities, including counties, cities, townships, and villages, throughout the state have either never
used the civil service ordinance at all or have moved away from it. This includes law enforcement
agencies. Law enforcement employees in those other municipalities who do not use civil service, are all

governed under the same rules and regulations of the other municipal employees.

The primary purpose of this proposal is an increase of efficiency in the hiring of qualified employees to
the sheriff’s office. Below are recent timelines for hiring at the sheriff’s office: (These are sheriff’s office

Traffic Patrol Officer Recruitment 2012

Date Posted | Application Deadline |Written Exam |Oral Interview |3 Names submitted to 5.0 |Hire Date of Names Submitted on 11/26/12 |# of Posting to Hire
8/27/2012 |9/21/2012 10/13/2012 Nov 12-14, 2012 [11/26/2012 1/1/2013 127
Correctional Officer Recruitment 2012
Date Posted lication Deadline |Written Exam |Oral Interview |3 Names submitted to 5.0 |Hire Date of Names Submitted on 1 12 |#of s Posting to Hire
9/24/2012  (10/17/2012 11/10/2012 Dec 11-13, 2012 |1/9/2013 2/22/2013 151
Traffic Patrol Officer Recruitment 2013

lication Deadline |Written Exam |Oral Interview |3 Names submitted to $.0 |Hire Date of Names Submitted on 12 |# of Days Posting to Hire

Date Posted | A

6/18/2013  |7/18/2013 8/10/2013 Sept 17-19, 2013|9/20/2013 2/10/2014

237

Correctional Officer Recruitment 2013

Date Posted | Application Deadline [Written Exam |Oral Interview |3 Names submitted to 5.0 |Hire Date of Names Submitted on 1.
7/23/2013  |8/22/2013 9/14/2013 Oct 22-23, 2013 |10/24/2013 2/18/2014

ot Days Postingto Hirg |
210

Traffic Patrol Officer Recruitment 2014

Date Posted | Application Deadline Written Exam |Oral Interview |3 Names submitted to 5.0 |Hire Date of Names Submitted on 1 12 |# of Days Posting to Hire

3/17/2014  |4/17/2014 5/10/2014 luly 15-17, 2014 |7/18/2014 9/1/2014 168

Correctional Officer Recruitment 2014

Date Posted | Application Deadline |Written Exam |Oral Intervi 3 Na mitted to $.0 |Hire Date of Names Submi n1 12 i of Posting to Hire
9/30/2014 152

5/1/2014 5/21/2014 6/14/2014 July 29-30, 2014 |8/1/2014

Correctional Officer Recruitment 2014

Hire Date of Names Submitted on 1
2/12/2015

Exam |Oral interview |3 Names submitted to S.
lan 6-8, 2015 2/4/2015

Date Posted | A lutlon Doadlln Wi
9/8/2014 9/19/2014 11/8/2014

26/12

# of Days Posting to Hire

157

Traffic Patrol Officer Recruitment 2015

Date Posted | Application Deadline |Written Exam

Oral interview Names submitted to 5.0 |Hire Date of Names Submitted on
12/30/2014 |1/23/2015 2/14/2015 A_‘_sril 14-16, 2015{4/17/2015 6/29/2015

12

# of Days Posting to Hire |

181

Correctional Officer Recruitment 2015

Date Posted | Application line |Written Exam |Oral Intervi Names submitted to 5.0 |Hire Date of Names Submitted on 1 12 |Hof Posting to Hire
9/1/2015 9/18/2015 10/10/2015 11/9/15 11/16/2015 1/11/2016 132
Sl . St

124 West St, Juneau, W1 53039 Non-emergency (920) 386-3726 |

Fax:(920)386-3742




recruitments from 2012-2015. Human Resources provided this data.)

The Patrol and Correctional recruitments of 2013 were unusually lengthy, and | am removing them from
my figures. However, averaging the remaining recruitments from posting to date of hire is 152 days or
about 5 months.

Below is another chart that details timelines for hiring other non-sheriff's office employees who are not
governed by civil service:

Application
Recieved Hire Date |# of Days Posting to Hire
HSH - Account Clerk NI
7/21/2015 | 8/7/2015 | 8/7/2015 | 9/23/2015 64
Highway - Utility Il / Truck Driver
8/19/2015 | 8/26/2015 | 9/8/2015 9/28/2015 a0
HSH - ADR Specialist
8/14/2015 | 8/28/2015 | 8/19/2015 | 9/28/2015 45
HSH - Customer Service/Support Specialist
8/18/2015 | 9/3/2015 | 8/24/2015 | 9/30/2015 43
Finance - Account Clerk Il L.T.E.
9/28/2015 | Until Filled | 10/2/2015 | 10/14/2015 16

HSH - Staff Prescriber - Psychiatric Nurse Practitioner
9/1/2015 | Until Filled | 9/8/2015 | 10/24/2015 53

H.R. - Assistant Human Resources Director

8/19/2015 | 9/10/2015 | 9/10/2015 | 11/3/2015 76

Finance - Senior Accountant

10/15/2015 ] 10/30/2015 I 10/30/2015 12/14/2015 60
102
66

HSH - Counselor - AODA
9/24/2015 | 10/9/2015 | 11/16/2015 1/4/2016
HSH - Nutrition Site Manager
11/6/2015 [ Until filled | 11/25/2015 1/11/2016

The average amount of time for all non-civil service hires is about 56 days, or about 2 months, according
to this information also received from Human Resources.

The statute for civil service which has been adopted as our ordinance placed restrictions on the amount
of names that can be given to sheriff administration at any given time. Those restrictions indicate that
human resources can send 3 names for sworn and 5 names for non-sworn positions. They may only give
additional names if there are more than one opening and then are restricted to one additional name per
additional opening. This limits the sheriff’s offices process for conducting further evaluations such as
group physical agility testing or assessment centers that would be beneficial to selecting qualified
candidates. The limits include the need for scheduling interview panels multiple times for the same
process which inevitably extend the already lengthy process.

It is the intent of the sheriff’s office not to eliminate standards, but rather to replace civil service with
policies governing fair and equitable recruitment, hiring, and discipline practices. While these polices
are sheriff's office policies, employees will still fall under already in place county policies and
procedures. Sheriff’s office polices will simply be more extensive and more in depth than the county
policies already in place. They will also be Lexipol policies, meaning there will be regular updates from



our policy vendor keeping them current as state and federal laws may change helping to limit liability in
these areas.

Below is a chart illustrating the effect of the proposed changes to sheriff's office hiring timeline. It shows
a significant reduction in the amount of time required to hire qualified candidates. Of note, it includes
additional testing while still reducing the current time to hire.

Applications to Assessment Background | Psycological and # of Days

Date Posted | Deadline | Test Conducted Sheriff Interviews | Physlcal Agllity Center Completed Physical | Hire/ Promotion Date |Posting to Hire
Entry Level Deputy Sheriff (When out of Contract)

4/1/2016 | a/22/2m6 | 5/1/2016 5/16/201s |  5/24/2016 |  5/25/2016 5/26/2016 |  6/3/2016 5/10/2016 | 6/17/2016 | 77
Entry Level Correctional Officer

4/1/2016 | a/22/2016 | 5/1/2016 5/16/2016 |  5/24/2016 | s5/25/2016 5/26/2016 | 6/3/2016 6/10/2016 | 6/17/2016 | 77
Internal Promotional Pracesses

4/1/2016 | 4/22/2016 | | a/92008 | s3/2018 | 5/4/2016 | [ 5/5/2016 34
Promotional Processes including External Candidates

a/1/2016 | 4/22/2016 | s/y20106 | s/16/2006 | S/28/2016 | 5/25/1016 | 6/3/2016 6/10/2016 | 6/17/2016 77
Entry Level Secretary or Communications Officer

4/1/2016 | 4/22/2016 | 5//2006 | 5/16/2006 | 5/28/2016 | 5/25/2016 |  6/3/2016 6/10/2016 | 6/17/2016 | 7

This chart shows an estimate of hiring to be about 77 days or just over 2 ¥ months. This will improve
not only the speed of the hiring process, but also will give us the opportunity to be competitive with
other law enforcement agencies who are competing for the same candidates. The highly qualified
candidates are becoming more and more difficult to attract and hire, and shortening the process by an
average of 75 days (2 ¥ Months) will greatly increase our chances of hiring qualified applicants and in
the long run cost the county less overtime while those positions are vacant.

You may also have questions in regards to the civil service process and discipline. Civil Service only
applies in cases of suspension, demotion or termination. All hearings for these cases are currently
brought before the grievance committee (Law Enforcement Committee) to be heard. Following a
decision by the grievance committee, it may then be appealed by the employee to an arbitrator, or the
circuit courts.

In accordance with State Law and the guidelines of the Equal Employment Opportunity Commission,
Dodge County has adopted a policy which operations shall be conducted in an affirmative manner to
provide equal employment opportunity to qualified individuals regardless of race, age, sex, religion,
handicap or disability, marital status, sexual orientation, military service, national origin, political
affiliation, or use or non-use of lawful products off the employer’s premises during non-working hours
or any other characteristic protected by state or federal law. Discrimination on the basis of age or sex or
physical disability will be prohibited except where specific age, sex, or physical requirements constitute
a bona fide occupational qualification necessary for proper and efficient administration.

Dodge County also has in its policies a grievance procedure with a number of steps to assist employees
under these circumstances. This begins with first discussing complaints or questions with the immediate
supervisor. The grievant then has 4 steps following that initial follow up with the supervisor. They are
as follows:

Step 1 - Written Grievance Filed with the Department Head
Step 2 — Review by County Administrator
Step 3 — Impartial Hearing Officer




Step 4 - Review by the Governing Body {County Board)

in these 4 steps the grievant is seeking to find if the decision by administration was arbitrary or
capricious, Arbitrary and capricious is a legal ruling wherein it is determined that a previous ruling is
invalid because it was made on unreasonable grounds or without any proper consideration of
circumstances.

It is our belief that this process is fair and adequately protects the employees by giving them
opportunity to have their case heard at muitiple levels inciuding at the County Board. These procedures
are alf outlined in detail under Dodge County Policy 109 and again is a successful policy implemented for
all other employees within the County.

Finally, as a recap, the sheriff’s office intent is not to take away protections from the employee, but
rather to make recruitment and hiring more efficient and to standardize employment practices between
all county employees. |ask you to please support this change of the civil service grdinance for the good
of the employees and the citizens of Dodge County.

I am happy to answer any questions any of you may have in this matter.



ORDINANCE NO. 952
AN ORDINANCE TO AMEND SECTION 5.04, CIVIL SERVICE, OF CHAPTER 5, LAW
ENFORCEMENT, OF THE CODE OF ORDINANCES, DODGE COUNTY, WISCONSIN, AND TO
AMEND SECTION 5.05, GENERAL PROVISIONS, OF CHAPTER 5, LAW ENFORCEMENT, OF
THE CODE OF ORDINANCES, DODGE COUNTY, WISCONSIN.

WHEREAS, Dodge County currently has a civil service ordinance which c¢reates a civil service
commission for the hiring and promotion of employees at the Dodge County Sheriff’s Office; and,

WHEREAS, it is recognized that standards are required for the recruitment of qualified personnel
for the continuity of law enforcement work within Dodge County; and,

WHEREAS, it is imperative to the continuity of law enforcement operations to have processes
which are not a hindrance to effective recruitment, selection, hiring, and promotions of law enforcement
personnel within Dodge County, Wisconsin; and,

WHERAS, the Dodge County Sheriff’s Office is the only branch of Dodge County government
whose administrative function of hiring and promoting employees is controlled by Civil Service rule; and,

WHEREAS, the Dodge County Sheriff’s Office has seen a recent increase in the loss of
qualified candidates due to the length of the process and the inability to expand pre-employment
evaluations based on limitations set forth; and,

WHEREAS, policies and procedures have been created to govern recruitment, selection,
promotional processes, and discipline within the sheriff’s office; and,

WHEREAS, the elimination of civil service in Dodge County will create efficiency and expedite
the hiring and promotional processes, while maintaining appropriate protection of employees through
Dodge County and Dodge County Sheriff’s Office policies in addition to protections already in place
pursuant to Section 59.26 of the Wisconsin Statutes, and,

WHEREAS, a collective bargaining agreement, between Dodge County and employees of the
Dodge County Sheriff’s Office, will supplant any policy or rule abolishing civil service role in the hiring
and promotion of employees of the Dodge County Sheriff's Office; and,

WHEREAS, the civil service ordinance has been duly referred to and considered by the Law
Enforcement Committee and the Human Resources Committee and have found that is beneficial to the
Dodge County Sheriff’s Office to amend the ordinance;

SO NOW, THEREFORE,

THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY OF DODGE DOES
ORDAIN AS FOLLOWS:

Section 5.04, Civil Service, of Chapter 5, Law Enforcement, of the Code of Ordinances, Dodge
County, Wisconsin, is hereby amended to read as follows*:

5.64 CIVIL SERVICE.

*Additions in text are indicated by underline and bold-faced type; deletions by single-strikethrough.




(1) PURPOSE. This section is intended to bring qualified personnel into County law enforcement
work by a system of competitive examinations and to provide continuity in law enforcement
work. Employees inthe-Swern-tnit Sworn staff who are subject to a collective bargaining
agreement shall be appointed as Deputy Sheriff by the Sheriff under the Civil Service Law in
§59.21(8)(a), Wis. Stats., until such time as civil service is no longer referenced in the

collective bargaining agreement. At such time, Section 5.04 will not apply to sworn staff who

are sub;ect to the coliective bargamme agreement Emp}ey%esa&the—ﬁeﬂ»mﬁwﬁﬁ-vﬂ%hﬁﬁhe

(2)  COMMISSION.

(a)

(b)

()

(d)
(e)

(0

{(g)

(h)

There is hereby established a County Civil Service Commission, with the duties, functions
and authority in § 59.21 and Ch. 63, Wis. Stats.

This Commission shall consist of 5 members, and one alternate member, all of whom shall
be legal residents of Dodge County. Appointments shall be made on the basis of recognized
and demonstrated interest in and knowledge of the problems of civil service. No person
holding any elected or appointed public position or office of any sort in County government
shall be appointed to this commission.

The County Board Chairman shall appoint the members and alternate member of the
Commission, designating the term of office of each. Such appointment and designation shall
be subject to confirmation of the County Board. Members shall serve S-year staggered
terms. The alternate member shall also serve a 5-year term. Preceding the expiration of the
term of office of any such commissioner or alternative commissioner, the Dodge County
Board of Supervisors shall elect one member or alternate member of such Commission to
hold office for the term of 5 years, from the 1st day of January next succeeding his or her
appointment and until his or her successor is elected and qualifies.

Fach member and alternate member of the Commission shall take and file the official oath.

Each member and alternate member of the Commission shall receive such compensation as
the County Board determines.

The Commission shall organize and elect a chairman, vice-chairman, and secretary, each of
whose term of office shall be one year. In the absence of the chairman, the vice-chairman
shall assume all of the authority, duties and responsibilities of the chairman.

At the discretion of the Commission Chairman, the alternate member shall serve in the
absence of any member, and when doing so, shall be afforded all consideration given any
other member.

The Pireeter-of Personnel; Human Resources Director, or his or her designee, shall cause
the minutes of its proceedings to be taken and fully transcribed, shall preserve all reports
made to the Commission, keep a record of all examinations held under its direction and
perform such other duties as the Commission may from time to time prescribe.

(3) DUTIES. The Commission shall:

*Additions in text are indicated by underline and bold-faced type; deletions by single-strikethroush.
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(4)

&)

(a)  Prepare and publish such rules and regulations to carry out the provisions of this section as
may be necessary to secure the best Sworn Union law enforcement service for the County.

(b) Receive applications and conduct examinations of applicants for Sworn Unioen positions in
the Shenff's-Department Office with such frequency as may be necessary to maintain an
eligibility list sufficient to meet the needs of the-Department Sheriff”s Office.

APPLICATIONS.

(a) Notice as to the open deputy sheriff positions, and-nen-swern-pesitiens with the Sheriff's
Departiment Office, the necessary qualifications and where applications may be filed, shall

be published in a newspaper of County-wide circulation.

(b} All candidates for paid full time deputy sheriff positionsyornen-swern-postitons in the
Sheriff's-Bepartment Office shall file a written application with the County Personnel
Human Resources Department upon designated forms.

(¢} No person shall be eligible to apply for full time employment as a deputy sheriff unless the
person:

1. 1s a ctizen of the United States;

2. Is and has been a resident of Wisconsin for at least one year preceding the date of the
examination; and,

3. Meets the minimum recruitment standards set by the Wisconsin Law Enforcement
Standards Board, and preliminary requirements as established by Dodge County.

EXAMINATION.

(a) The Commission shall conduct competitive examinations, written and oral, for candidates

who apply for any full time deputy sheriff position;-er-nen-swern-pesiten: The
examinations, oral and written, shall apply to all applicants, including internal candidates

(individuals who are currently deputy sherifts-ernen-swern-employees). The written
examination is not required of internal candidates who wish to compete for higher

classification where:

. The internal candidate has previously taken that exam and has scored at or above the
70th percentile, in which case the candidate may submit the previous score for
consideration, or elect to retake the exam; or,

*Additions in text are indicated by underline and bold-faced type; deletions by single-strikethreugh.
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2. The internal candidate has successfully held a position that the exam is intended to
gualify a person for, in which case the candidate may elect to submit the minimal
percentile score of 70 for consideration, or may elect to take the exam. Successfully
holding a position means that the person will not have been previously removed from
the position due to an inability to satisfactorily perform the duties of the position,

(b) The Commission may refuse to examine a candidate, certify a candidate, or may remove a
candidate from a certification, who:

. Is found to lack any of the established preliminary requirements for the position for
which that person applied.

2. Has intentionally made a false statement of any material fact, or omits pertinent
information.,

3. Has practiced or attempted to practice any deception or fraud in his application,
certification, examination or in securtng his eligibility or appointment.

(c) The first stage of the testing procedure will be a written examination, relating to the
position. (Am. #559)

(d) Names of the persons passing the written examination with a grade of 70% or more will be
placed on a list in the order of their final grade. Twenty people standing highest on the list
shall be eligible for the oral examination, which shall be conducted by the Commission.

() The Commission may, at its discretion, invite a member of law enforcement of another
Jurisdiction to take part in the oral examination along with the Commission.

(f)  The Commission shall conduct an investigation to determine the character, reputation and
general qualifications of candidates certified to the Sheriff,

(g) The Commission shall establish an eligibility list of candidates who meet the prerequisites
of the position, and have scored at least 70% on the written and oral examinations.

(h) In the event that a sufficient number of applicants who tnitially qualified for the oral
examination have been exhausted from consideration (failure to pass the oral examination
with a grade of 70%, remove self from consideration, interviewed but not further
considered, or interviewed and hired), the next 20 people standing highest on the list after
the written examination shall be eligible for the oral examination.

(i)  Placement on the eligibility list shall be overall score, weighing the scores on the written
and oral examinations equally.

(i) The Rersennel-Human Resources Director, or his or_her designee, under the direction of
the Commission, shall conduct a background investigation of those persons to be certified to
the Sheriff. The purpose of the background investigation 1s to determine suitability for
employment in the position applied for, and to verify information supplied to Dodge
County.

*Additions in text are indicated by underline and bold-faced type; deletions by single-strkethroush.
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(6)

(7)

APPOINTMENTS.

(a)

(b)

(c)

(d)

(e)

®

(g)

Whenever an opening exists, the sheriff shall make appointments to the position from the
list of applicants who are certified as eligible by the Commission. If the opening is for a
deputy sheriff, the Commission shali cemfy to the Sheriff the names of all persons wnh thc
3 hlghest scores on the list. @ W g .

If more than one vacancy is to be filled, the Commission shall certify one additional name
from that list for each additional vacancy.

After the certification, any veteran or veterans spouse whose grade, plus the points to which
the veteran or spouse is entitled under § 230.16(7), Wis. Stats., is equal to or higher than the
lowest grade on the hist, shall be added to the certification list. The number of persons added
to a certification list under this section may not exceed the number of persons initially
certified.

Appointments of deputy sheriffs by the sherift shall be made within 10 days after receipt of
the certified list from the Commission.

Deputy sheriffs appointed according to the provisions of this section shall hold office on
good behavior and shall not be dismissed from such office or demoted or suspended, except
as provided in this section.

All full time deputy shenffs and nen-sworn-employees granted civil service status shall
continue without further examination or appointment, except when seeking a position which

constitutes a promotion to a higher classification.

The number of full time deputy sheriffs and-non-sweorn-emplovees employed in the Sheriff's
Department Office shall be determined pursuant to § 59.21(8), Wis. Stats., and by the
County Board upon recommendation of the Dodge County Rersennel Human Resources
and Labor Negotiations Committee.

SUSPENSION, DISMISSAL OR OTHER DISCIPLINARY PROVISIONS PERTAINING TO
SWORN DEPUTIES.

(a)

(b)

Whenever the Sheriff, Chief Deputy, or a majority of the members of the Commission
determine that a deputy sheriff is incompetent to perform his duties or merits suspension,
demotion or dismissal, a written report shall be made to the grievance committee setting
forth the complaint. If the complaining official is the Sheniff, he may suspend or demote the
officer at the time such complaint is filed.

The grievance committee for the County Sheriff's-Department Office shall consist of 5
members, appointed in the same manner and at the same time as standing committees of the
County Board are appointed. The committee may be made up of members of the Board or
other electors in the County, or both.

*Additions in text are indicated by underline and bold-faced tyvpe; deletions by single-strikethrough.




(c)

(d)

(e)

(f)

(®

(h)

(i)

The Grievance Committee shall immediately notify the accused officer of the filing of the
charges, and upon request furnish him with a copy of the same.

The Grievance Committee shall, if the officer requests a hearing, hold such hearing
following the procedures as designated in § 59.26, Wis. Stats.

If the accused officer does not request a hearing, the Grievance Committee may take
whatever action it deems Justifiable on the basis of the charges filed, and shall issue an order
In writing.

No deputy may be suspended, demoted, or discharged by the Grievance Commitice based
on charges filed by the Sheriff, Undersheriff, or majority of the members of the Civil
Service Commission for the selection of deputies, unless the Committee determines whether
there is just cause, pursuant to § 59.26(8)}(b)(5m), Wis. Stats., to sustain the charges.

The accused may appeal from the order of the Grievance Committee to the circuit court as
provided in § 59.26(8)(b)(6), Wis. Stats. If the order of the Committee is reversed, the
accused shall be forthwith reinstated and entitled to pay as though in continuous service. If
the order of the commuittee 1s sustained, it shall be final and conclusive.

A deputy sheriff may not be suspended or dismissed without pay or benefits, for any action
taken that is within the scope of the deputies employment, until the matter that is the subject
of the suspension or dismissal is disposed of by the Grievance Committee or Civil Service
Commission, or time for appeal of that matter passes without an appeal being made. If the
matter is decided adversely to the Deputy, all pay and benefits received by the Deputy
Sheriff between the time of his or her suspension or dismissal and the latest of an adverse
ruling by the Committee, the Commission or the court, or the time for appeal passes shall be
returned to the County.

If the Deputy is under investigation and is subjected to interrogation for any reason which
could lead to disciplinary action, demotion, dismissal, or criminal charges, the Deputy under
investigation shall be informed of the nature of the investigation prior to any interrogation,
and at the Deputy's request, he or she may be represented by a representative of his or her
choice who may be present at all times of the interrogation. Evidence obtained during the
course of any interrogation in violation of the above may not be utilized in any subseguent
disciplinary proceeding against the Deputy.

*Additions in text are indicated by underline and bold-faced type; deletions by single-sirikethroush.
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Section 5.05, General Provisions, of Chapter 5, Law Enforcement, of the Code of Ordinances,
Dodge County, Wisconsin, is hereby amended to read as follows™:

5.05 - GENERAL PROVISIONS,

(1) No deputy sheriff shall engage in political activity during working hours. No deputy sheriff may be
prohibited from engaging in political activity when not on duty or not otherwise acting in an official
capacity, or be denied the right to refrain from engaging in political activity.

(2) No deputy sheriff may be prohibited from being a candidate for any elective public office, if that
deputy sheriff is otherwise qualified to be a candidate. No deputy sheriff may be required, as a
condition of being a candidate for an elective public office, to take a leave of absence during his or
her candidacy. This section does not affect the authority of the County to regulate the conduct of the
deputy while the deputy is on duty or otherwise acting in an official capacity.

{3) The Sa}arzes Of deputy sheriffs Shall be determined through the coiiectlve bargalnmg process for all

(4) Except as expressly stated, this section shall not diminish the rights of deputy sheriffs to collectively
bargain with respect to wages, hours, or conditions of employment.

(5) No deputy may be discharged, disciplined, demoted or denied promotion, transfer or reassignment, or

otherwise discriminated against in regard to employment, or threatened with any such treatment, by
reason of the exercise of his or her rights under this chapter.

*Additions in text are indicated by underline and bold-faced type; deletions by single-strikethrousgh.
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Effective Date:

This Ordinance To Amend Section 5.04, Civil Service, Of Chapter 5, Law Enforcement, Of The Code Of
Ordinances, Dodge County, Wisconsin, And To Amend Section 5.05, General Provisions, Of Chapter 5,
Law Enforcement, Of The Code Of Ordinances, Dodge County, Wisconsin, shall become effective upon
enactment by the Dodge County Board of Supervisors and publication as required by law.

Respectfully submitted this 17th day of May, 2016.

Dodge County Human Reseurces and Labor Negotiations Committee:

J oseph M ?\ﬁarsik Dennj Schmzdt

- ﬁw%ff/ / ”%@Jéﬁ o \\I; Cﬂ\/{ifw@m
/ZM Fallls,

David Frohling ©

Dodge County Law Enforcement Committee:

Larry Bischoff Dan Hilbert
MaryAnn Miller Larry Schraufnagel
Thomas Nickel

Enacted and approved this 17th day of May, 2016.

Russell Kottke, Chairman
Dodge County Board of Supervisors

Karen J. Gibson, County Clerk

*Additions in text are indicated by underline and bold-faced tvpe; deletions by single-strikethrough.
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CLAIM AGAINST DODGE COUNTY

We, the Dodge County Executive Committee recommend the Dodge County Board of
Supervisors disallow the attached Claim. (McConley)

Dated the 17" day of May, 2016

Dodge County Executive Committee

J?’O“St?:ph VI/arsik’

,}}ﬁ *"’gz%
J Lﬁ @crres

fféig@m ‘ﬁngw ?M%”

Dennis Schmidt




CLAIM AGAINST DODGE COUNTY

A claim by Evin A. McConley for money damages in the amount of $4,553.74, for costs to repair
a 2013 Honda Civic autemobile {automobile) was received in the Office of the Dodge County
Clerk on March 31, 2016, The claim arises from an incident that is alleged to have occurred on
March 23, 2016, at or about 1:30 p.m., wherein Ms. McConley was operating the automobile
eastbound on W, State Street, near its intersection with Spring Sireet, in the City of Fox Lake,
Dodge County, Wisconsin, and wherein at or near the same time, and at or near the same
location, an employee of the Dodge County Highway Department was operating a plow truck
owned by the Dodge County Highway Department, and wherein while the plow truck operator
was backing up the plow truck, in a northerly direction, on Spring Street, at its intersection with
W, State Street, the rear of the plow truck and the front bumper and hood of the automobile
collided, and thereby damaged the front bumper and the hood of the automobile, and the cost to
repair this damage is $4,553.74.

Photocopies of the claim documents are on file in the Office of the County Clerk and may be
viewed there during normal business hours.



Brenda Besteman
Sernior Liakility Claims Representative
Telephone: 608.245.6892

W\WM C Steeogth i Facsimile: 608.852.8649
i . Mewm g?“? bbestemani@wmmic.com

James Miglke
Dodge County Administrator
Dodge County
27 E Oak St
Juneau, Wi 33039

April 3, 2016

RE: Erin MeConley v. Dadge County
Date of Loss: 3/23/72016
Claim &: 2016083121
Lvent # 90573

Dear Mr. Mielke,

We received the above referenced claim on 373172016, Following a review of the information and an investigation
of the facts, it has been determined that Dodge County has ro liability for this elaim. Please have your Board issue
a formal disallowance and provide a copy of this disallowance to WMMIC,

This elaim will be closed on the date of receipt of the disallowance.

This document has been automatically attached to the event/claim record in Riskmaster for your reference.

Thank vou for your assistance. Please contact me at 608-2435-6892 if you have any questions.

Sincerely,

Rrenda Besteman, AIC, ARM
Senior Liability Claims Representative

CC file

P

L WISCONSIN MUNICIPAL MUTUAL INSURANCE COMPANY

A7THA Haves Road, Madison, WIS3704-7364 » BORZ46.4336 »  wiwwwniinic.com
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INCIDENT REPORT

Date! 3 aﬁ’

Claimant First Namae:
C A~

Address:

av: 120 Blooke Oy

Home Phone: vqs wd ,"(1[ (.,3

Claimant Signakture:

ol M

DYt
Tor Lale

CLAIMANT INFORMATION
Claimant Middle Initial:

A
Stater \_}.J /E

Work Phone:

NCIDENT INFORMATION
Time of Incident:

Date of Incident:
Location of Incident:

Vehicle Model:

C 1o

If Apphicable Vehicfe Make:

HJV\A&

BONNIE E. BUDDE

Chief Deputy
bhudde@eo. dodge wiug

CHRISTINE M. KJORNES
Deputy
ckiornes@go. ge. Wi A

Cigimant Last Name:

HCCon%g
ZIP Code: €97 (3]

~ Cell Phone: ‘-/f [ ‘7FCI { (&-3

ERe
)

Vehicie Year:
ol 2

Amount of Relmbursement Requested:
Description of Intident/lLoss: 6 L‘f%ﬂ) oG d&ry\a HC_ /:)‘-LC)}'\K'L-
o \{)}d@/ Qﬂ_m "'V@zj’ L,,L.{/\O/f’\
:)a\ifa MJ—?(L 1o ponk o-nd- f GLL
T or ;

o e el Sl

Qe

WITNESS INFORMATION
Witness Middie Initlal:

Witness First Name:

Address:
City:

Home Phone:

State:
Work Phone:

ﬂw\ r;c»rk@

Witness Last Name:

ZIP Code;
Cell Phone:

Please attach Billing Statement or Estimate to this Report.
Return this Form, Billing Statement and/or Estimate to:

Dodge County Clerk
127 East Qak Street
Juneau, WI 53039

Wemsdata/word/inddent report.dot  Revised 0572015




SUPERVISOR’S INVESTIGATION REPORT

ACCIDENT/INCIDENT — PROPERTY DAMAGE/LOSS

Sk 0o o R K R S R R R SRR o ok R R TR K o SRR R ko T ok s ok o Rl 00 8K oK SR 8 S R ok o oo o Rk o o e 8 o o R ol ol e ok ol R oK o o ke o

The unsafe acts of drivers and the unsafe conditions that cause accidents can be corrected only when they are known

specifically. Itis your responsibifity to find them, name them, and to state the remedy for them in this report,
#* kR ********#***************************************)k***********#****#**********************#***

Department: Dodge County Highway Commission Report Date:  3/23/2016
Date of Accident/incident: 3/23/2016 If applicable: Digger's Hotline contacted: [ ] Yes ]:] No
Time of Accident/Incident: 2:00 { Ja.m. X p.m. Digger’s Hotline #:
Location of Accident/Incident; Intersection of W State Street and Estimate Repair Cost §
Spring Street, Fox Lake
County Vehicle #/Description: Trock #65 Job No.:
Driver Name: Derrick Rohde Close Date:
1% Party Name: Erin MeConley License Plate #  520-JYA
2 Party Name: License Plate #
Sheriff incident # Police Notified [ yes [ Jno

NUMBER OF INJURED PERSONS AND EXTENT OF PROPERTY DAMAGE: No one injured. No damage done to rear end of
truck #65. Damaged front hood and bumper on the private parties car.

DESCRIPTION OF ACCIDENT {state in detail what occurred just before and at the time of the accident): Derrick was backing
up on W State Street to clean up the intersection and didn't see the car stoped behind him in the turn lane. As he
kept backing up he struck the front end of the car with the rear of his truck.

UNSAFE CONDITIONS/ACT {describe unsafe conditions such as faulty brakes, lights, etc. and/or unsafe action of driver
contributing to the accident): Cleaning up intersections is always a difficult and accident prone task, However our
drivers always need to move slowly and double check their surroundings when backing up.

REMEDY (as a supervisor, what action have you taken or do you propose taking to prevent a repeat accident); Remind our
irrors and back up siowly,

drivers fo use ;

. Fzgt sy &/
M’ 3/9?’///;6 4 S a-zoi

Supervisor Signature / Dated g}n{ﬂlss:one\r Signature Date

. Employee Fije
Human Rasocurces File



Wisconsin Motor Vehicle

Accident Report

PR2012

POLICE #

ACCIDENT #

B403QMR

MV4000e 0112008

Page 1 of §

MOTOR VEHICLE IN TRANSPORT

e . OQT Decument Number Dacument Override Number
{w: Raportaile Accident i On Emergency .| Amonded B403QMR
Agency Acoident Number Palice Number
T4 TAcoident Date S - Tine of Accidant {Mltary Time) | © - Total Unils 7 - Total lnjurad | 8 - Tota Kiled T
03/2372016 1342 [+ ab e
2- County 3 - Mumcipality 11 - Aceigant Location
DODGE - 14 FOX LAKE - 52, GITY INTERSECTION
14 . 0On Fwy No | 1d - On Sleaet Name 14 - Bus/FrotfRmp 15 - E5t Distance 18 - Hwy Dir
033 [ W STATE ST
g 15 - Fridt Hwy Ne 16 - From/At Street Name 18 - BusinessiFrontageiRamp
i | ood W STATE 57
% 17 - Syructure Tyoe 17 - Strugtvse Number 12 - Lalituoe 13 - Longituds
x 43.568001 -88.806692
o 86 - First farmtul Event 93 ~ Mannar of Collision
LL,
2 | MOTOR VEHICLE IN TRANSPORT REAR-END
—4 1127 Access Control 113 - Road Curvature 113 - Road Terrain | Surface Type
§ PARTIAL CONTROL CURVE HiLL BLACKTOP, BITUMINCUS, OR ASPHALT - 2
% 115 - Traffic Way
Eé NOT-PRYSICALLY-DIVIDED-{2-WAY TRAFFIC)
117 - Relatlon To Roadway
ON-ROADWAY
114 - Light Condition 118 - Road Surface Condition 118 - weather
SNOW/BLUSH SLEET-HAIL-{FREEZ!NG RAIN OR DRIZZLE)
.. 2. 9 3 9.
™5 Hitand Run | ] Goverament Property {7} Fire 1w Photos Taken ! | Trailer or Towad
g g 5 g
iV Truck, Bus, of Hazardous Materlals 7% Load Spittage | {1 Construction Zons [w] Names Exchanged
i it 3 79 7E M S Number )
|| Supplemantal Reports E . | Witness Btatemants "} Measurements Taken
. - . |
Operator/Pedestrian
Linit Status 41 - Most Harmful Event: Collision With 23 - Dir Of Travel | 24 - Speed Limit

EAST 28

(35" Operating as Classifigd
DCLASS

37 - Endorsements

35
{1 Operating Commerclal Motor Vehicle

OPERATOR/PEDESTRIAN 01

28 - Driver's Liconsa Numbar 30 - State | 31 - Expiration Year ; 34 - On Duty Accident
i Wt 2023 E
&5 - LpsRAleKPacestlan Last Name 25 - Eirat Nams 26 - middie initiai | 25 - Suffix
MCTONLEY ERIN A
32 - Date Of 8inh 33 - Sex
"""""""" FEMALE
o - Audress Slrest & Number 26 PO Sox
1210 BLAINE DR
27 - Qity j 27 -State § 27 -Zip Code 23 - Talaphons MNignber
MADISOM { Wi 53704

34 - Seal Posltion

FRONT-SEAT-LEFT-SIDE-QMC/BIKE DRIVER, TRAIN CONDUCTOR}

40 - Safely Equipment
SHOULDER-BELT-AND-LAP-BELT-USER

38 - Injury Severity
N - NO APPARENT INJURY

41 - Alrbag
NOK-DEPLOYED

42 - Ejscted
NOT-EJECTED

i
I} Medical Transport

43 - Trapped/Extncatod
NOT-TRAFPED

92 - Pedestrizn Lopation

92 - Pedestitan Acken

119 - What Drver VWas Doing
STYOPPED-IN-TRAFFIC

126 « Traffic Contro
KO-CONTROL

52 - Mo of Citetions issued
0

4 - 15t Statule No
i

] B4 - 2nd Slatute No

j 84 « 31d Statute No, 64

- 4th Statuite No. 64 - 5th Btetute No

122 - Driver Factors
FOLLOWING-TOO-CLOSE

B8 . Driver or Pedeslrian Cang
APPEARED NOARMAL

{789~ Gubsance Presence

NEITHER-ALCOHOL-NOR-DRUGS.PRESENT

20 - Alcohol Test
TEST NOT GIVEN

80 - Alcohol Contant
TE

91 -

Orug Test
5T NOT GIVEN




Wisconsin Motor Vehicle
Accident Report
PR2012

B403QMR

MV4000e 0172005

Page 2 of 8

81 - Drugs Reporied

124 - Highway Faclers
SNOW,-ICE -OR-WET

Vehicle
21 - Unit Type Vehicie Type 22 - Total Ocoupants
AUTOMOBILE PASSENGER-CAR 1
56 - Licsnss Plate Number 57 - Plaie Type 5B - Slate | 59 - Exp Ysar 5% - Vehicie identificatian Number
B20JYA AUT wi 2048 19XFB2FSBDEQ5720
© | 50 Yewr | 81 Maka 82 - Model 53 - Body Style 54 « Color 106 - Skidrmarks 1o lmpact (F1)
" 2013 HOND civic L.X 4D - 4DR BLK
(—J-f 54 . Vehicle Damaga
T FRONT
LLf
=3
95 - Extent Of Gamage 95 87 - vahicie Removea By
MODERATE iw] Vehicle Towed Due To Damage
123 - Vahicle Factors
NOT-APPLICABLE

Vehicle OQwner

45
S | ¥ venicie Owner Sama As Operator
o | 48 - Venicie Dwner Last Name 46 - First Name 48 Middla Inital | 46 - Sulx | Date OF Bt
W | MCCONLEY ERIN A 0B/02M 976
ol
; 44 - Company Name
o]
L:II:J 47- Address Street & Number 47 - PO Box
S | 1210 BLAINE DR
4B - City A8 . Sipte | 48 - Zip Code 48 - Tolephona Number
MADISON Wi 53704
Insurance
83 - Liabiiy Insurance Company 60
& | NONE I¥| Policy Holder Same As Qwner
tr3 | ©1- Policy Holder Last Name &1 - Policy Hofder First Name
z
&1 - Policy Holder Compaeny
School Bus
< | Bus Travelling lo/from School Name Body Meke Sealing Capacily
20 Ta From
) | Schooi Disinct Contmaciey With
=
1]
Operator/Pedestrian
Undt Status 81 . Most Harmfui Event. Collision With 23 - Dis Of Travel | 24 . Speod Limit
MOTOR VEHICLE IN TRANSPORT WEST 28
6 - Opmiaung as Ciaasified 37 - Endorsements 38
B CLASS ¥} Oporating Commarcial Motor Vehlcle
24 - Driver's Licensa Numbsr 30 - State | 37 - Expiration Year [ 34 - On Duly Ascident
R3001708104209 wi 2024 WINTER-HWY-MAINTENANCE
28 - OperaiorFedestrian Last Nama 28 - First Name 25 - Middle Initis | 26 - Suffix
ROHDE DERRICK JAMES
32 - Date O Birth 33 - Bex
G2/02/1981 MALE




Wisconsin Motor Vehicle

Accident Report

PR2012

MV4000e 01/2005

B403QMR

Page 3 of

OPERATOR/PEDESTRIAN 02

25 - Address Blreer & Mumbset

26 -

PO Box

W7678 BREEZY POINT RD
27 - Cay 27 Swete | 37 - Zyp Code 28 - Telephone Rumber
BEAVER DAM Wi 53816

39 . Saar Postion

FRONT-SEAT-LEFT-SIDE-(MC/BIKE DRIVER, TRAIN CONDUCTOR)

40 - Safety Equipment

SHOULDER-BELT-AND-LAP-BELT-USED

38 - Inyury Severily
M - NO APPARENT INJURY

41 - Airbag
NON-DEPLOYED

a2 - £jected
NOT-EJECTEDR

44

1 Medical Transport

33 - Trapped/Fxtricatad
NOT-TRAPPED

92 . pedestiipn LOCalon

92 - Pedagirion Action

119 - What Driver Was Doing
BACKING-MANEUVER

120 - Traltic Gonirol
STOP-SIGN

Q

82 - No of Citations issved

54 TTo Statte No

&4 - 2nd Stalule No

64 . 3rd Statute No.

64 - 41h Statute No

&4 - 5th Stalute No

Tap . bDnver Faclors

NOT-APPLICABLE

| 88 - Dwiver or Pesesisen Gond
APPEARED NORMAL

8% - Substunce Fresence
NEITHER-ALCOHOL-NOR.DRUGS-PRESENT

a0 - Algohol Test
TEST NOT GIVEN

90 - Alconcl Content

g1
TEST NOT GIVEN

- Drug Tost

3R Qiupe Reported

124 - ilighway Factors
SNOW -ICE -OR-WET

Vehicie

VEHICLE 02

Z1.Unh Type
TRUCK

Vehicie Type
SNOW-PLOW

22 - Tola Oocupanis
1

56 . Licante Plals Numne:
88026

§7 « Plate Type
MUN

$8 - State | 5% - Exp Year
Wi 2020

385 . Vahige idantificaiion Numbar

51 . Make
MACK

50 - Year
2014

32 - Mode!
TRI AXLE

53 - Body Blyle

DP - DUMP TRUCK

64 - Color
ONG 0

100 - Skidrarks to impact (F}

94 . Vehicle Damage
HNONE

95 Extent Of Damagy f
NONE

&

i Vehicts Towed Due To Damage

L

g7 - Venhicle Removed iy
QPERATOR

123 - Vohicle FEciors
NOT-APPLICABLE

Vehicle Owner

VEH OWNER 02

4%

I¥] yahicie Owner Same As Operator

4§ . Vahiele Ownat Last Name
ROHDE

48 . First Name
DERRICK

46 - Midilie initial | 46 - Suffix

JAMES

Daie Of Birth
02/02/1981

46 - Company Name

47- address Shrael & Number
V7678 BREEZY POINT RD

47 - PO Box

48 - Gy
BEAVER DAM

4 - Lip Code
53916

AB -« Slale
Wi

49 - Talephone Numbar

Insurance

INS 02

83 - Liability nsursnce Company
GOVERNMENT

50
f¥] Policy Hoider Same

As Dwnar

53 - Policy Holder Last Name
ROHDE

DERRICK

1 - Pocy Holges First Name

&1 . Pghicy Holder Company
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Wzgconsm Motor Vehicle B403QMR
Accident Repon MV4000e 01/2005
PR2012
School Bus
oy | Bus Travelling taffram Sehoct Name Body Make Seating Capacity
© {.} Te {,} Fram
'_(51 Schanl Distnict Contraciag With
1]
Tranfer
106 - Powar Unit Numbar Lense Plate Numbes 1 Fiata Type State Expiration Year
&
i Traliar tlake Unit Type Vahide identification Number
;__
Diagram and Narrative
105 - Fhotos By
Wi
=
2
o
P
-
=]
=
<
s
2
B — — ]
] 2
W. STATE ST £ STATE
% |
€
SPRING 57
NOT TO SCALE

ION THE ABOVE STATED DATE AND TIME, UNIT 2 WAS E/B ON W. STATE 5T AND TURNED S/B ON SPRING ST UNIT 3§ WAS
FOLLOWING TOO CLOSE BEHIND UNIT 2 UNIT 2 1S A PLOW TRUCK AND HAD TS WARNING LIGHTS ACTIVATED AND A SIGN
FOSTED ON THE BACK TQ STAY BACK 200 FEET UNIT 2 STOPPED AFTER TURNING 8/8 ON SPRING 5T AND IN ORDER TO CLEAR
THE INTERSECTION OF SNOW, STOPPED AND BEGAN BACKING UP SLOWLY UNIT 1 FAILED TO MOVE CUT OF THE WAY
COMPLETELY AND UNIT 2 BACKED INTO UNIT 1 CAUSING MOGERATE DAMAGE TO URIT 9
UNIT 2 TOO CLOSE AND WAS UNABLE TO GIVE PROPER RIGHT OF WAY TO THE BATKING PLOW TRUGCK,

NO INJURIES. UNIT 1 WAS FOLLOWING

Officer Information

H

19 - Speclal Study

125 - Officer Last Name 125 - First Name 125 - Middle imfial 131 - Ofticer 10
g WEGNER MITCHELL 385
j— | 129 - Law Enforcement Agency No 130 - Law Enforcement Agency Name
% FOX LAKE POLICE DERARTMENT
o | 128 - Law Enforcemant Agency Address Strest & Number
8 248 EAST STATE STREET
£ 127 Ty 127 - Stae 137 - Zip Code 128 - Telgphona Number T
| FOX LAKE wl 53933 {920} 928-2405 £XT.
?_)J 132 - ata Nobfied 133 - Time Notiied (Mingry Tima) 134 - Time Arsivad {Millary Time) 134 - Dale Of Repon
0| 03232048 1342 1342 03/237201 8
W
(o]

8 - Agency Space




Wisconsin Motor Vehicle
Accident Report

PK2012

TRUCK/BUS

B403QMR

MV4aG0le 01/2006

Truck and Bus

Page 5 of §

Pvﬂvﬁ A tuck or truck combination > 10,000 I1bs
v] GVWRIGCWR

{36 Any vehicle displisying & harardous materials
placard

1386

1 A vahicie deslgned to carry § or more peopls, Incluting the driver

135

36
1 ) Medical Transport

L Fatal Injury

v}

136 One or more vehicles towed from the scene due 1o disabling damage

Unit Number
az

TA37 - Hazardous Maleriais Ciass Numbsrs

137 - Hazardous Materials "UN" Nos.

HazMat Placard Disglayed

Hazardous Carge Was Roleased

137 - Name Of Hazardous Materials in this Load

137 - Name Of Hazardous Materials Released

138 T4 - U8 DOT Ne 140 - 100 MO No LL NG, IC No 41 - Source
interstate Carrisr DRIVER

i 138 - Carrier Nama !
DERRICK JAMES ROHDE
142 - Carfier Address City State | Zip Code
WI6T8 BREEZY PQINT RD BEAVER DAM Wi 53916
43 - GVWR {Lbs) 144 - Yotal Mo of Axles 14§ - Vepicle Configuralion 147 - Cargo Boay Type
65,000 4 SINGLE-UNIT-TRUCK.3-OR-MORE-AXLES DUNP
146 - First Event 148 - Second Rvent
COLLISION-INVOLVING-MOTOR-VEHIGLE-IN-TRANSPOR BLANK
144 - Thitd Even? 146 - Fourth Event

LBLANK BLANK







ZMBRICK INC, BODY SHOP

AT STOUGHTON ROAD PH (608)241-5201 ] FAX (608)24

AT FISH HATCHERY ROAD PH (608)273-2060 / FAX (608)277-2223

1-4831

AT HIGH CROSSING BLVD. PH (608)441-3475 / FAX {808)441-0502

© + PRELIMINARY ESTIMATE *

Owner: ERIN MCCONLEY
Address: 1210 BLAINE DR
City State Zip: Madison, Wi 53704

. Control Information

Deductible:

inspection

0372512016 0910 AM
Front

No

Inspection Date:;
Primary Impact:
Driveable:

inspection Type:
Secondary hmpact:
Rental Assisted:

03/25/2016 05:11 AM

i
1

i

Work/Day: (608}417-9163
FAX:

(608;230-0811
(B08277-2223

Contact:

(608)273-2060
(6083277.2223

Appraiser Name: Kyle Griepentrog Appraiser License #:
Address: 16017 VY. Beltline Hwy Work/Day:
City State Zip: Madison, W1 53713 FAX:
Emall: kyle.griepentrog@zimbrick.com
Repairer R e
Repairer; Zimbrick inc.
Address: 1801 W. Bellline Hwy, Work/Day:
FAX:
City State Zip: Madison, Wi 53713 Work/Day:

Target Comptete Date/Time:

i Remarks“

QRIGINAL ESTIMATE 1S OPEN TO HIDDEN DAMAGES AND ADDITIONAL REPAIR COSTS.
ESTIMATE IS OPEN TO PART PRICE DIFFERENCES

CVehice
2013 Honda Civic LX 4 DR Sedan

4yl Gasoline 1.8 VTEC
5 Speed Automatic

Lic.Plate: 520-JYA Lic State:

Lic Expire: VIN:

Prod Date: 02/2013 Mileage:

Veh insp# : Mileage Type:
Condition: Code:

Ext. Color: CRYSTAL BLACK PRL Int. Color:

Ext. Refinish: Two-Stage Int. Refinish:
Ext, Paint Code: NH731P Int. Trim Code:

Days To Repair:

Wi
19XFB2ZF58DED5720
65,685

Actual

HO3330

Two-Stage

D328/ 2016 0G:25 A

Page told



2013 Honda Sivic LX 4 DR Sedan

{iaim 8 32512018 G817 AM

Options

AMFM CD Player
Anti-Lock Brakes

Bucket Seats

Daytime Running Lights
Halogen Headiights
Keylass Entry System
Power Brakes

Power Steerng

Rear View Camera
Reverse Sensing System

2nd Row Head Airbags
Alarm System

Bodyside Moldings

Cruise Control

Floor Mats

Intermittent Wipers

MP3 Decoder

Power Mirrors

Rear Bench Seat

Rem Trunk-LiGate Release

1st Row LCD Monitor{s)
Alr Conditioning

Auto Headlamp Controf
Center Console

Cual Airbags

Head Airbags

Lighted Entry System
Power Door Locks
Power Windows

Rear Window Defroster

Side Airbags Stability Cntrl Suspensn Steel Whaels
Strg Whee} Radio Control Tachometer Talescopic Steering Whi
Theft Deterrent System Titt & Telescopic Steer Tinted Glass

Trip Computer
Wireless Phone Connect

Traclion Control System
Wireless Audic Streaming

Tire Pressure Monitor
Velour/Cloth Seats

. Damages . S
Line Op Guide MC Description MFR.Part No. Price ADJ% B% Hours R
TN 12 Frt Bumper Cvr Overhau Additional Labor INC SM
2 B 3] 01 Cover Front Bumper 04711 TRIATOZZ $331.23 2.3 SM
3 L 5 13 Cover Fron{ Bumper Refinish 3.7 RF
2.6 Surface
0.6 Two-stage setup
0.5 Two-stegs
4 RI 2 Frame,license Plate R & | Assembiy 0.2 Sh
5 E 50 Grille Assembly 71121TR3A01 $140,43 0.4 SM
6 E 60 Deflector, Frt Prl Upr 71103TR3AS0 $6.40 INC SM
7 E 114 Moulding, Grille FH122TRIADT $191.67 INC SM
8 E 33 Emblerm, Grille T57GOTROD0O $24.42 0.2 SM
9 RI 54 Headlamp Assy,Halogen LT R & | Assembly INC SM
W EU 55 Headlamp Assy Halogen RT Replace Recycled $180.00" +25.00 INC SM
11 N 973 Headlamps Aim Additional Labor 0.4 M
12 E 83 01 Panel Hood 80100TR3AS0ZZ $512.08 1.2 S
13 L 83 Panel,Hood Refinish 4.3 RF
2.6 Surface
1.0 Edge
0.7 Two-siage
14 E 87 Catch,Hood Safety 74120TROAM $50.17 0.3 S
5 E 84 Hinge, Hood Panel LT S0170TROALOZZ $55.85 2.0 SM
6L B4 Hinge Hood Panel LT Refinish 0.4 RF
0.3 Surface
0.1 Two-stage
17 E 85 Hinge Hood Panel RT 60120TROAQCZZ $55.85 1.8 SM
18 L 85 Hinge Hood Panel RT Refinish 0.4 RF
0.3 Surface
0.1 Two-stage
19 ORI 101 Pad,insulator Heod R & | Assembly 0.3 SM
20 E 49 01 Labei,Hood 17277TRIAAQD $2.37 0.1 SM
21 & 740G Label Hood 80050TROHOO $1.85 0.1 SM
22 76 07 Panel Radiator Side LT Repair 2.0* SM
23 L 76 10 Panel Radiator Side LT Refinish 0.2* RF
0.1 Surface
0.1 Two-stage
24 | 77 47 Panel,Radiator Side RT Repair 2.0 SM
25 L 7 10 Panel,Radiator Side RT Refinish o2 RF
QHIBIZOI6 DI 25 AM Paga 2ol 4



2013 Honda Civic 1.X 4 DR Sadan

Ciaim # - 831252096 08:11 AM
0.1 Surface
0.1 Two-stage
28 E 9z Crsmbr,Rad Panel Upr D460 TR3IAQDZZ $177.50 0.4 5M
27 L az Crsmbr,Rad Panel Upr Refinish 0.4 RF
.3 Surface
0.1 Two-stage
28 E 74 Cover,Rad Supt Panel 71125TR3AGH $50.42 INC SM
28 £ 104 Fender,Front RT 50211TR6305Z22Z $214.35 0.3 SM
30 L 104 Fender,Front RT Rafinish 2.9 RF
1.8 Surface
0.5 Edge
0.5 Two-stage
31 E 273 Pni,Cowi Side Trim LT T42Z0TR3IADD $108.35 INC SM
32 Ri 174 Midg,Pillar Finish LT R & | Assembly INC S
33 EC Flax Additive Replace Economy $5.00° r_F
34N Corresion Protection Additional Labor $10.00" 0.3* Sm*
3B N Hazardous Waste Removal Additionai L.abor 33.00% SM
36 N Cover Car Exterior Additional Labor $5.00" SM
37 N Body pull Additional Labor 1.0° sMm
38 N TRAM MEASURE FRONT END  Additional Labor 1.0% S
38 ltems
MG Message
01 CALL DEALER FOR EXACT PART #/ PRICE
o7 STRUCTURAL PART AS IDENTIFIED 8Y |-CAR
10 INCLUDES AUDATEX TIME TO CLEAR ENTIRE PANEL
13 INCLUDES 0.8 HOURS FIRST PANEL TWO-STAGE ALLOWANCE
Estimate Tetal & Entries e e e
Gross Parts $1,922.04
Other Parts $203.00
Paint & Materials 12.5 Hours @ $38.60 $475.00
Line ltem Markup $45.00
Parts & Material Total $2,645.94
Tax on Parts & Material & 5.500% $145.53
Labor Rate  Replace Repair Hrs  Total Hrs
Hrs
Sheet Metal (SM) $58.00 9.6 6.7 16.3 $945.40
Mech/Elec (ME) $120.00
Frame (FR} $85.00
Refinish (RF} $58.00 12.8 125 $725.00
Labor Total 28.8 Hours $1,870.40
Tax on Labor @ 5.500% 501,87
Gross Total $4,553.74
Less: Deductible None-
Net Total . : $4:583.74

Alternate Parts Y/00/00/00/00/00 CUM 00/00/00/00/00 Zip Code: 53713 Default
Recycled Paris NOT APPLICABLE
Raie Name Default

Audatex Estimating 7.0.813 ES 03/28/2016 09:25 AM REL 7.0.813 DT 03/01/2016 DB 03/15/2016

A32B2016 02:25 AM Page 3o 4



2013 Honda Civic LX 4 DR $Sedan
Claimd : 03/25/2076 D911 AM

Copyright (T} 2016 Audatex North Ameriea, Inc.

2.8 HRS WERE ADDED TO THIS ESTIMATE BASED ON AUDATEX'S TWO-STAGE REFINISH FORMULA,

THIS ESTIMATE HAY BEEN PREPARED BASED ON THE USE COF ONE OR MORE REPLACEMENT
FARTS SUPPLIED BY A SOURCE OTHER THAN 'THE MANUFACTURER OF YOUR MOTOR
VEHICLE. WARRANTIEZ APPLICABLE TO THESE REPLACEMENT PARTS ARE PROVIDED BY
THE MANUFACTURER COR DISTRIBUTOR OF THE REPLACEMENT PARTS RATHER THAN BY THE
MANUFACTURER OF YOUR MOTOR VEHICLE.

Op Codes
* = User-Entered Value E = Replace OEM NG = Replace NAGS
EC = Replaca Economy OF = Replace PXN QF Srpls UE = Replace OF Surplus
&T = Partial Replace Labor EP = Replace PXN El) = Replace Recycled
TE = Partial Replace Price PM= Replace PXN Reman/Rebit UM= Replace Reman/Rebuilt
L= Refinish PC = Replace PXN Recondifioned UC = Replace Reconditioned
TT = Two-Tone 38 = Sublet Repair N = Additional Labor
BR = Blend Refinish { = Repalr IT = Partial Repair
CG= Chipguard Rl = R &l Assembly P = Check
AA = Appearance Allowance RP = Relaied Prior Damage
] This report containg proprietary information of Audatex and may not be disclosed to any third party (other than
@w—"" the insured, claimani and others on a need 1o know basis in order to effectuate the claims process) without
A ud a te X Audatex's prior written consent.
o Salvia company #
- Copyright {C) 2016 Audatex North America, inc.
Audatex Estimafing is a trademark of Audatex North America, Inc.
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